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Project Fiche
General information
Submission date: 14 August 2008

Country / Region: Turkey / Istanbul
Date of VALOR eligibility: 4 September 2008
Applicant Information
Applicant
Title :            System Analysis Manager
Name :          Yılmaz
First name :   (Mr.)Erman
E-mail
 erman.yilmaz@belgeturk.com
Phone
 +90 (212) 349 4808
Fax
 +90 (212) 349 4994
Organization / Company Information
Name of organization
BelgeTurk
Region / country
Turkey
Technology domain
Information and communication Technology
Products / services

· System Infrastructure and secured e – signature

· e – Invoice

· e – Contract

· BelgeTurkBox

· e - Mapper

· e - Printer

· e - Client

· e - Integrator

· e - Messenger

· e – Notifier

· e – Order

· e – Consignment 

· e – Archive

· e – Proposal

· Mobile Applications
Valorization phase
Business creation & operation phase
Sector of application
Information and Communication Technology
Website
www.belgeturk.com
Proposal Information
Full title
Electronic Business Document Management & Exchange Systems
Keywords
System Infrastructure and secured e – signature, e – Invoice, e – Contract, e – Mapper, e – Printer, e – Client, e – Integrator, e – Messenger, e – Notifier, e – Order, e – Consignment , e – Archive, e – Proposal, Mobile Applications
What is the main issue of the proposal
Through our products, our customers can create, distribute and archive their electronic documents such as invoices, contracts, agreements, and proposals with their existing ERP and accounting applications. With our products, our customers can save up to 90% of their cost which compared with traditional methods.
Kind of support requested or looked for within the VALOR consortium
Dissemination and Promotion, Network, Technology Transfer, Workshops
Executive summary of the proposal
As world is getting more global since the beginning of the year 2000, the world is in a big change through a knowledge society. With this increasing knowledge, productivity is also increasing as a result of using these new systems and products. The standards and perceptions are changing; knowledge economy determines now the global competition.

There is a concentrated effort in Turkey about adaptation to European Unions regulations and e-Transformation strategy. According to European Union commission and Turkey Prime Ministry of State Planning Organization, electronic document transformation composes the profound basis for e–Transformation for Turkey. In order to maximize the gains of Turkey, BelgeTurk has decided to invest in Electronic Business Document Management & Exchange Systems. Our project will consist of three major phases:

- Development of System Infrastructure and secured e–signature
- e–Contract, e–Invoice, e–Order

- BelgeTurkBox (e–Mapper, e–Printer, e–Client, e–Integrator, e–Messenger, e-Notifier), e–Consignment, e–Archive, e–Proposal, Mobile Applications: With this final phase all our products will be completed and can work as whole.

All of these products will be complying with European Union regulations. We also work with Revenue Administration of Turkey in order to keep our products up to date with Turkey’s regulations. (We are taking an active role at the workgroup of Revenue Administration to shape up the general regulations) data, which takes place on our system, can be used as evidence at courts, time stamp application will be assure validity of the date and highly secured archive system will provide required security and privacy to our customers.

In conclusion: BelgeTurk’s e–transformation project has been planned with great care. With this project, we will be able to measure Turkey’s first business like e–documentation project as well as contributing to Turkey’s globalization and integration to Europe.
Commercial value / potential

The project as a whole will be commercialized as soon as development finish. Our revenue model will include project based pricing, per transaction fees, archiving fees, additional IT consultancy fees, and yearly maintenance fees. This will be the first commercial project that BelgeTurk has accomplished. Expected sales figures are shown in the table below:

B2B

B2C

Income

Expenditures

Profit

Cumulative

2008

0

0

0

0

0

0

2009

5,000

1,500,000

85,000

35,250

49,750

49,750

2010

400,000

8,500,000

1,225,000

590,000

635,000

684,750

2011

1,400,000

22,000,000

3,900,000

1,910,000

1,990,000

2,674,750

2012

2,400,000

27,000,000

6,150,000

3,060,000

3,090,000

5,764,750

2013

3,000,000

30,000,000

7,500,000

3,750,000

3,750,000

9,514,750

Based on target market products saturation our income will be approximately 9.5 M USD by 2013. Government and private companies that are interested in e–Document management systems which mainly focused on: retail, technology, electronics, logistics, catering, telecom, finance and banking sectors.  Our System can be easily adapted to the needs of the customers. 

Projected numbers:

Number of targeted customers in 2008: 

10

Number of targeted sectors in 2008: 

3

Number of potential customers (in portfolio): 
52

Number of sectors worked on: 


7

Number of business and solution partners: 
16
Technological value

BelgeTurk’s technology consists of various well-known technologies and mix of various architectures; Web based applications, Integration with different types and versions of ERPs  through apps, Web interface (With standard and customized pages – HTML pages and Client applications), B2B and B2C service (web services), Payment system and bank integration, Electronic and mobile signature implementation. So we create a composition, consists of multiple platforms. Enterprise resource planning (ERP such as SAP, AXAPTA, LOGO, etc) customers can easily communicate with BelgeTurk’s system through a technology that will be developed with this project. This technology called as virtual printer. Through virtual printer, data can be retrieved from customer’s ERP systems and then will be transformed to XML or PDF format as required. Then this data can be sign with mobile or electronic signature. (Time stamp added and hash will be created from this data)

After data signed, it will be stored to archive which has created and secured by BelgeTurk systems. 
Project team

We have a highly experienced and well educated staff in BelgeTurk. Some members of BelgeTurk employees have international experience in various North American and European Countries. All of the project team has been participated project management training session before project launches to assure the team speaks the same language while working together. Training has been given under the regulations of Project Management Institute (PMI). 

Projects are followed by project portfolio management tool. So every aspect of the project are planned, measured and controlled closely. The project team is consisted of 35 people who are organized as the following:

- Project Manager: Responsible for managing the project from the beginning to end.

- Project Resource planning specialist: Responsible for adequate staff management

- Research & Development / Analyze department: Planning of R&D, analyze of different types of possibilities for new markets

- Regulations and law specialist: follow up of official announcement regarding to our project 

- System analyzes and design specialist: Design of system infrastructure and processes

- ERP (Enterprise resource planning) specialist: Responsible for adapting the system with different types of ERP’s, testing of this new system implementations. 

- Software developer specialist: Responsible for developing software applications

- Database Specialist: Designing, creating and maintaining databases

- Test Specialist: Testing of the software applications before releases

- Documentation specialist: Responsible for product documentation and such 
Network requirements 

Java Authentication and Authorization Service and EJB Security Appliances Consultancy, Cryptology Methodology Consultancy, Legal Applications Consultancy, ISO 27001 - Information Security Management, OCR Technologies Consultancy 
Duration of the proposed action

24  months
Project budget (financial needs identified), if any

2.572.252 Euro



