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1 Background to this report

“In a remarkably short period of time, economic globalisation has changed the world economic order, bringing new opportunities and new challenges. To compete, Europe must become more inventive, react better to consumer needs and preferences and address global and environmental challenges by innovating more.”

During the meeting of the European Council in Lisbon (March 2000), the Heads of State or Government launched a "Lisbon Strategy"
 aimed at making the European Union (EU) the most competitive economy in the world and achieving full employment by 2010. This strategy, developed at subsequent meetings of the European Council, rests on three pillars:

-an economic pillar preparing the ground for the transition to a competitive, dynamic, knowledge-based economy. Emphasis is placed on the need to adapt constantly to changes in the information society and to boost research and development. 

-a social pillar designed to modernise the European social model by investing in human resources and combating social exclusion. The Member States are expected to invest in education and training, and to conduct an active policy for employment, making it easier to move to a knowledge economy. 

-an environmental pillar, which was added at the Göteborg European Council meeting in June 2001, draws attention to the fact that economic growth must be decoupled from the use of natural resources. 

The Lisbon Strategy deals with the low productivity and stagnation of economic growth in the EU, through the formulation of various policy initiatives to be taken by all EU member states. The Lisbon Strategy is heavily based on the economic concepts of, Innovation as the motor for economic change, the "learning economy" and social and environmental renewal. 
The project ennovation-NET is a part of the sixth framework programme, research and innovation. The focus of the project is to enable future coordination among the national eBusiness and innovation programmes of several countries, with a view to increase their national and European impact and to implement joint programmes. For this purpose they are initiating a set of support activities in the spirit of the European Innovation Area (EIA) and especially in view of the enlarged EU in order to lay the ground for a Coordinated Actions project to be proposed in FP7.
ennovation-NET is reflecting on how to achieve coordination between national eBusiness and to design trans-national eBusiness programmes in order to improve the innovative behaviour of SMEs and how to create an eBusiness/innovation policy forum that brings together innovation and eBusiness stakeholders.
The projects work plan follows a progressive approach containing an evolving set of activities, starting with increasing mutual knowledge among programme managers and exploring the feasibility of stronger forms of coordination. The support activities are organised in two main Work Packages, namely:

WP1:   Assessing the feasibility of joint transnational eBusiness programs aiming at fostering SMEs’ Innovation Potential  

WP2:  Exploring feasibility of a European Forum on Innovation and eBusiness
The second wp consists of 3 tasks:

-  Feasibility study on European Forum on Innovation/eBusiness  

-   Needs assessment for an European Forum on Innovation/eBusiness
-  Future Implementation
This revised report is the delivery of the first task of WP2, the aim of which is to perform a feasibility study for the creation of a European Forum on Innovation/eBusiness (EFIeB) in the forthcoming Coordination Action project that the consortium envisages to propose. 
The main purpose of the EFIeB will be to provide a venue for policy makers, program managers and experts in innovation and eBusiness, to exchange experience, learn from each other and develop common strategies and joint initiatives, while taking into account the priorities set at EU level such as the Innovation Framework Program. The purpose of WP2 is to explore the prospect of a “European Forum on Innovation and e-Business”, which would enable and facilitate harmonisation and quality improvement of the national programmes, issue policy guidelines and achieve a significant structuring effect at European level. This feasibility study aims to explore modalities for setting up this Forum studying issues such as its legal form, mandate, set-up, financial aspects, possible legal barriers etc. The study will also consider  practical parameters that affect the operation of the EFIeB, i.e. governance, operational aspects, accountability to the Commission and Member States, location, etc taking into account the experience of other organisations devoted to Innovation and e-business in European countries and the United States, as well as the particular circumstances of the EFIeB as a European body.  
This European Forum will serve to: 

-raise awareness for Member States and other countries not participating in the consortium and publish results, and

-stimulate structural links with related activities carried out in the future 

The objective of this report was to analyze the modalities to develop and implement a new kind of European forum, determine its structure and organization and provide a first list of discussion topics to form the agenda of Workshop 2 during may 2007. The question if a new forum should be implemented or if the objective of existing fora should be expanded or interlaced, will be examined in this report. This revised report has been supplemented with the conclusions from workshop no 2. 

The integration and collaboration of Innovation and eBusiness is the core issue of the project. Innovation could be defined as: the process of converting knowledge and ideas into better ways of doing business or into new or improved products and services that are valued by the community. The innovation process incorporates research and development, commercialisation and technology diffusion. eBusiness could be defined as: The process of doing business electronically. While "electronic commerce" describes the world of B2B commercial transactions, the term "eBusiness" usually refers to a broader scope of electronically-enabled activities, including B2C and B2P activities. An eBusiness relationship with a partner implies tighter coupling that and the building virtual enterprises.
This report examines selected fora and knowledge sharing communities in order to draw conclusions of the feasibility of a new European Forum on Innovation/eBusiness. Seven (7) fora with different approaches and from different sectors were selected to give a good representation of the key issues, the objectives, the mandate, the stakeholders, the methods and the organisational structure of the foras. 
This report gives an overview and analysis of these fora, and  provides some conclusions regarding the need for further coordination and a new European forum on innovation and eBusiness. The conclusions  are based on existing data and reports from the relevant Programmes, information from the Swedish Agency for Economic and Regional Growth and the Swedish Governmental Agency for Innovation Systems plus two interviews with representatives of the Swedish Ministry of Industry (Staffan Jonsson) and the Swedish IT & Telecom Industry/IT-Företagen (Mikael Von Otter).
2 Overview of selected fora and knowledge sharing networks 

Seven (7) fora and knowledge sharing networks from different sectors were selected to give a good representation of the key issues, the stakeholders, the methods and the organisational structure of the fora. An analysis of these fora will create a base for understanding how to create a successful and effective forum for e-biz and innovation in Europe. The networks that will be examined in this report are:

-eBSN (eBusiness) 
-The ICT Task-Force (eBusiness plus innovation)
-European e-Skills Forum (eBusiness)
-CIO Innovation Forum (Innovation)
-The Asia-Europe Meeting (wide range of political, economic and cultural subjects)
-eBusiness Forum, Greece (eBusiness)
-Europe Innova (Innovation)
2.1 European eBusiness Support Network for SMEs
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Objectives/key issues

“eBSN (European eBusiness Support Network for SMEs): is a network of policy-makers established by the Commission services in 2003. It has grown into an effective policy-exchange mechanism that has brought together 175 policy initiatives and private-public partnerships in this field involving 29 European countries. The eBSN has facilitated a shift in the focus of public policies from the generic promotion of ICT infrastructure towards specific actions on coaching businesses on how to integrate ICT with their overall business strategy. It has also inspired new eBusiness policies by exchanges of good practice and through fostering cooperation between government, the business community and academia.”

Stakeholders and organisational structure
The eBSN is open to all relevant policy initiatives in support of eBusiness for SMEs in the Member States, the Acceding and Candidate Countries and the EEA EFTA States, which are willing to share experience and information.The eBSN is managed by a Steering Group, consisting of representatives of the Commission, the participating countries, academics and the business community. The role of the Steering Group will be to take strategic decisions on the objectives and modus operandi of the network, the practical arrangements to foster cooperation and to set the policy directions and priorities for action. The Steering Group meets twice a year, on invitation of the Commission.The network is been built upon existing support mechanisms for SMEs, which are actively promoting eBusiness. The network is open to voluntary participation, based on the principle of sharing information and expertise in the field of eBusiness. Members of this network are: EBusiness experts from public administrations in EU Member States, the EU acceding and candidate countries, the EEA countries and the European Commission; Representatives of European, national and regional initiatives, which provide support to SMEs with regards to the take-up of ICT and eBusiness. Only those initiatives stemming from public policies, i.e. supported by public authorities, either directly or indirectly through public-private partnerships, are eligible for participation in the European eBusiness support network. This is motivated by the consideration that this network is primarily meant to inform policy makers about other successful initiatives in the area of ICT and eBusiness promotion and eventually to influence policy making in this field. 
Method 
The backbone of the eBSN is a common information portal: the eBSN portal provides relevant information about existing eBusiness policy initiatives of eBSN members and will offer specific information services for SMEs, such as statistical information about eBusiness in Europe, the eBusiness Legal Portal, the European information portal on B2B Internet trading platforms and an European eBusiness training toolkit (planned). To facilitate the diffusion of best practise and to encourage cross-border co-operation among eBSN members, thematic workshops are regularly organised. A future priority of the eBSN is to extend its activities to the Acceding and Candidate Countries. To this end, a call for proposal will be launched in order to stimulate the co-operation between eBSN members with different eBusiness policy challenges in the same fields, reflecting different stages of e-maturity and building upon the most successful strategies in Europe. This campaign shall result in a series of targeted events, notably in the Acceding and Candidate Countries, addressing the objectives as described in the Commission's communication on Adapting eBusiness policies in a changing environment.
Financing

European Commision, DG Enterprise and Industry

Homepage: http://ec.europa.eu/enterprise/e-bsn/index_en.html

2.2 EU ICT Task Force
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Objectives/key issues

The ICT Task-Force was one of several initiatives taken under the Commission's industrial policy, which aims to help create a more favourable environment for business in the EU, and was designed to complement the Commission's main ICT-related initiative, i2010. The ICT Task-Force role and mandate was to:

-identify major obstacles to the sector's competitiveness and the uptake of ICT.

-help mobilise the sector and draw the attention of Member States to the obstacles identified.

-recommend possible policy responses.

Stakeholders and organisational structure 

The Task-Force was chaired by Heinz Zourek, Director-General of DG Enterprise & Industry, and Fabio Colasanti, Director-General of DG Information Society & Media. The membership comprised of high-level representatives of the ICT industry and civil society. Industry members came from across the ICT sector and included incumbents, new entrants, and both large and medium-sized firms. Non-industry members represented trade unions, SMEs, chambers of commerce, consumers, investors and academia. Each member of the Task-Force had a personal representative, or sherpa, and the group of sherpas was assisted by a trade association contact group. Working groups were made up of members, their sherpas, industry associations and other stakeholders. The membership of working groups was open during the drafting process. Each working group had a coordinator and deputy coordinator selected by the members of the working group concerned, and used a common topic paper format. 
Method
Working groups were set up to address different topics. The six working groups tackled the following topics:
-ICT uptake                                                                                                      
-IPR for competitiveness and innovation
 -innovation in R&D, manufacturing and services
 -SMEs and entrepreneurship
 -skills and employability
 -achieving a single market

These topics were selected after discussions with a number of ICT trade associations who formed a Trade Association Contact Group for the duration of the Task-Force. An external rapporteur drew together the findings and recommendations of the working groups into an overall and final report from the task force. The report was published in connection to the task force last meeting in November 2006. In summary, these recommendations were formulated with the objective of fostering the EU’s competitiveness while contributing to meeting many of the other challenges modern societies are facing such as social, environmental, demographic, and educational issues. The EU ICT Task Force invited the European Commission and the EU Member States to take note of its policy recommendations and follow through on the actions needed to remove the obstacles that are hindering the development of Europe’s competitiveness.
Financing

European Commission, DG Enterprise & Industry, and DG Information Society & Media.
Homepage: http://ec.europa.eu/enterprise/ict/taskforce.htm  
2.3  The European e-Skills Forum
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Objectives/key issues

A benchmarking report of national policies was discussed at the European eSkills Summit which was organised in co-operation with the Danish Presidency on 17-18 October 2002 in Copenhagen. The Council adopted Conclusions on 5 December 2002 welcoming in particular the proposal of the Commission to establish a forum to foster an open dialogue between all relevant stakeholders. The Commission established the European e-Skills Forum in March 2003.
The mandate of the European e-Skills Forum was:

to build upon the conclusions and the recommendations of ICT Skills Monitoring Group and other relevant initiatives from the European Commission;

to further analyse the future market requirements for eBusiness and ICT

specialists;

to agree on a common definition and methodological framework for the

measurement and forecast of the e-skills demand and supply;

to identify examples of best practice aiming at strengthening e-skills in Europe;

to propose concrete ideas for further actions at European level;

to prepare by end 2004 a report on the impact of policy initiatives in support of eskills in Europe and to provide an outlook until the year 2010.

Stakeholders and organisational structure 

The European e-Skills Forum was constituted by:

Representatives from each Member State and Norway;

Representatives from the European Commission services (DG

Enterprise, DG Information Society, DG Employment and Social Affairs,

EUROSTAT, DG Research, and DG Education and Culture);

Representatives from international organisations;

Representatives from the economic and social partners (the ICT sector, SMEs, user industries and Trade Unions and a representative of the eSkills Summit Industry Consortium);

Representatives of Universities and Vocational Training world (including CEDEFOP).

A group of 10 members representing the 5 groups of stakeholders was designated to constitute a Steering Group, with the task to ensure the execution of the mandate of the Forum, and prepare for the meetings and reports.

Method

The Forum released four issue papers and a synthesis report "e-Skills in Europe: Towards 2010 and Beyond”, which was presented at a conference in September 2004. A Declaration was adopted supporting the analysis and the recommendations of the Forum, inviting the EU to adopt a comprehensive strategy for improving ICT skills and training and recognising that the way forward is through multi-stakeholder dialogue and partnerships for actions. The European e-Skills Forum initiated a number of different actions:

-a statistical module has been developed to include e-skills in the regular Eurostat Enterprise Survey and a report delivered in September 2005 analysed the evidence, qualitative and quantitative, on the supply and demand of e-skills in Europe. A new project will be launched to develop e-skills foresight scenarios. This activity started in March 2006 and is supported by a service contact. 

-a CEN Workshop Agreement (CWA) has been released in September 2005 covering a state-of-the-art review of progress in ICT practitioner skills frameworks, explanation of the realities within which such frameworks are developed and recommendations for next steps towards a European ICT Skills Meta-Framework taking into account the proposal for a European Qualifications Framework.

-after the e-Learning conference organised on 19-20 May 2005 in Brussels it has been decided to benchmark policies and initiatives in support of e-learning for enterprises. This activity started in Q2 of 2006 and was supported by a service contact.

-new projects was launched in 2006 to survey eBusiness skills, benchmark e-skills multi-stakeholder partnerships and develop a European ICT skills and career portal. 

-the conference “eBusiness: The Way Forward” organised on 5-6 December 2005 in Cambridge confirmed that stakeholders see the need for a long term EU e-skills agenda to ensure adequate e-skills for the future across both workforce and population. In this context, the European e-Skills 2006 Conference took place on 5 - 6 October 2006 in Thessalonica. It was an important milestone towards the preparation of a long term strategy to ensure adequate e-skills for the future across both workforce and population.
Financing

European Commission, DG Enterprise, Innovation Policy
Homepage: http://ec.europa.eu/enterprise/ict/policy/ict-skills.htm  
2.4 CIO Innovation Forum
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Objectives/key issues

CIO Innovation Forum gathers the national stakeholders to contribute to the debate on innovation in Denmark, the role of ICT in development of society and for the development of the trade and industry sector. 

Stakeholders and organisational structure 

The forum is initiated by the Danish part of the trade magazine Computerworld and the Danish user organisation, Dansk IT. The CIO Innovation Forum has a steering group with 15 representatives of relevant parts of the Danish society. The members represent private and public ICT user organisations, ICT hardware and software suppliers, ICT consultancy firms, plus education and research institutions in Demark. A steering group has been working during the autumn of 2006 and launched its first forum session in January 2007. The forum has assigned six working groups to focus on specific areas and the groups will take part in creating a common innovative plan for ”Digital Denmark”. 

Method

This forum is a network for its members and is focused on creating knowledge that promotes the optimal and innovative use of ICT in all aspects of society. An important part of this work is to participate in creating input to the Danish Government, National Agencies and education institutions.

The focus areas of the working forum and its working groups are:

 -digital competencies, what is it, and how can we promote it?

-digital innovation, how can we use it?

-the digital society, how can we promote it?

-digital public administration, how can we promote it?

-understanding the potential of ICT, how can we increase the number of ICT students?

-creating a digital innovative industry, how can we do it?

The CIO Innovation Forum is seen as a catalyst for change. A catalyst for relevant initiatives that can promote the best use of ICT in Denmark.
Financing

The forum is financed by each member. Each organisation should participate with two representatives regarding the organisations ICT- and business development. The fee for membership is 15 000 DK/year for two people, or 10 000 DK/year for one representative.

Homepage: http://www.dansk-it.dk/cio_innovation_forum.aspx 
2.5 The Asia-Europe Meeting
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Objectives/key issues

ASEM is an informal process of dialogue and cooperation bringing together initially 15 EU member states and the European Commission, with ten Asian countries (Brunei, China, Indonesia, Japan, South Korea, Malaysia, the Philippines, Singapore, Thailand, and Vietnam). The ASEM dialogue addresses political, economic and cultural issues, with the objective of strengthening the relationship between our two regions, in a spirit of mutual respect and equal partnership. ASEM covers potentially all issues of common interest to Europe and Asia. ASEM has provided a dialogue platform to address international matters such as United Nations reforms, weapons of mass destruction (WMD) issues, terrorism, migration flows or WTO negotiations. As an informal process of dialogue and cooperation, based on equal partnership and enhancing mutual understanding, ASEM can best work to facilitate and stimulate progress in other fora, and should not seek to duplicate what is being done within our bilateral and other multilateral relationships with Asia. 

Stakeholders and organisational structure 

The structure of ASEM concists of three pillars (economic, political, cultural/intellectual) with the participation of coordinators, senior officials, foreign ministers a vision group plus the summit (with heads of state and government, and the president of the European Commission). ASEM has no secretariat. Foreign Ministers and their senior officials (SOM) have an overall coordinating role within the ASEM process, and are assisted in this by an informal group of Coordinators (currently Japan and Vietnam on the Asian side, and the EU Presidency and Commission on the European side). Now, the twenty five EU Member States, the European Commission and thirteen Asian countries (Brunei, Burma/Myanmar, China, Cambodia, Indonesia, Japan, South Korea, Malaysia, Laos, the Philippines, Singapore, Thailand, and Vietnam) participate in the process. The ASEM 6 Summit held in September 2006 decided to admit Bulgaria and Romania on the European side, and India, Mongolia, Pakistan and the ASEAN Secretariat on the Asian side to the ASEM process, upon their completion of the necessary procedures (for Bulgaria and Romania, upon their accession to the EU).
Method

The biennial ASEM Summits, featuring Heads of State or Government, give the overall political impetus to the ASEM process. There are ministerial and working-level meetings and activities on a wide range of political, economic and cultural subjects. ASEM partners have established the Asia-Europe Foundation (ASEF) in 1997 to promote mutual understanding and cooperation of the peoples of Asia and Europe through cultural, intellectual and people-to-people exchange programmes. Since 1996, Summit-level meetings have been held every two years. The ASEM 1 Summit decided that Ministers of Foreign Affairs, Economics and Finance should meet to carry forward the dialogue within their respective fields. Ministerial meetings are supported by regular meetings of senior officials (SOM for foreign affairs, SOMTI for economic matters, and Finance Deputies’ Meeting for financial matters). Apart from the official meetings, nearly 100 initiatives including numerous expert-level, thematic working meetings and symposia, often involving the business communities and civil society groups of the two regions. 

The ASEM 6 Summit decided to set up an ASEM Virtual Secretariat, which would operate as a closed intranet system to facilitate management of agenda and working programme and enhance the institutional memory. ASEM can be seen as a policy-making laboratory. By promoting an open and inclusive dialogue, ASEM has allowed its participants to develop and test new ideas for future policy-making. By creating a process of consultation, ASEM has helped to streamline the international agenda. ASEM also creates opportunities for exchanging experiences and sharing knowledge. It facilitates knowledge transfer to Asian countries which have shown interest in the European integration process. In the meantime, European partners can gain a better understanding of regional developments in Asia and Asia’s own regional integration process. ASEM is not a substitute for other bilateral or multilateral fora involving Asia and Europe, but it facilitates and stimulates progress in other settings. ASEM enhances synergies in Asia-Europe relations and complements other levels of relations between the two regions. 
Financing

European Commission, plus each participating country.

Homepage: http://www.aseminfoboard.org/
2.6 eBusiness Forum- Greece
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Objectives/key issues

eBusiness Forum is a constant mechanism of consultation of the Greek State with the academic and the business world for various subjects related to electronic business. The main scope of the forum is the continuous information of citizens and businesses about issues of electronic business. The forum is an initiative of the General Secretariat of Industry (Ministry of Development) for the creation of a favourable digital environment for Greek SMEs. The fora has operated since 2001 and is still active. The purpose of this fora is the presentation of opinions, the exchange of ideas and expertise and the encouragement of eBusiness knowledge accumulation. The working groups and their members detect the problems concerning the technology’s penetration in electronic economy in Greece. They also suggest to the State measures and actions, which will lead to the success of the E- business in Greece.

Other objectives of the fora are:

-to promote and extent the dialogue about the world wide electronic economy.

-to watch and to report the progress of the electronic entrepreneurship in Greece.

-to increase the documentation to the citizens-consumers and to the enterprises in electronic business topics.

-to keep an electronic library concerning the thematic point of the Greek and the international electronic business.

-to co-ordinate all the actions that are taking place in State about electronic business.

-to suggest solutions for all the obstacles for the creation of a favourable electronic environment and the normal introduction of the Greek enterprises into the new electronic economy.

-to generate government projects for the promotion of eBusiness in Greece

-to join the Greek initiatives for eBusiness with others at international level and to diffuse the international experience in this section.

Stakeholders and organisational structure 

Executives from all business sectors participate at the Forum, together with experts from Universities and Research Institutions, the Public Sector as well as representatives of social partners and consumers. In the 48, until today, working groups that have operated since November 2000, electronic business has been approached through various points of view: institutional, technical, business, economic, social and political. The working groups involves more than 200 special experts, representing the involvement to electronic business parts. Parts that are represented are: The State and the extensive public sector, The Local Government, Development Agencies , Universities , Research Institutions , Consulting Institutions , International Institutions, NGOs, Enterprises of traditional economy sectors, Computer Science and Telecommunication enterprises, Venture Capitals  etc.
The organisational structure includes: 

-the plenary session that meets 3-4 times during the year, when the teams' results are presented, 
-the Advisory commitee that oversees the project during the time of two plenary sessions 
-and the Working Groups that work out special issues during a special period of time (5-6 months). 

Method

The EBusiness forum project consists of three parts:

-working group in selected areas, the Web site plus surveys.
The web site aims at presenting the development at electronic business and to enlighten the special parts of the subject. It also supports the working groups and the communication among the members of the forum and the Ministry of Development. In order to report the progress of internet use and eBusiness tools penetration in Greece, the forum is being processing 3 annual surveys:

-a survey on the penetration of computers, internet and mobile telephone in the Greek population (6000 people, covers a 4 year period)

-a survey on the penetration of internet use and eBusiness tools in Greek SMEs (1800 SMEs , covers a 3 year period)

-a survey on the use of eBusiness and e-commerce tools to IT managers of the largest Greek companies (500 IT managers, covers a 3 year period)

Financing

Ministry of development (Hellenic Republic), European Commission, DG Information society
Homepage: http://www.ebusinessforum.gr/index.php?language=en
2.7 Europe Innova, the network driving European innovation
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Objectives/key issues

Europe INNOVA is an initiative for innovation professionals supported by the European Commission under the 6th Framework Programme. In acting as the focal point for innovation networking in Europe, Europe INNOVA aspires to inform, assist, mobilise and network the key stakeholders. The mission statement of this network is: Europe Innova aims to leverage Europe´s innovation potential by creating an environment which innovative enterprises can start up, grow and thrive. 

Stakeholders and organisational structure 

Key stakeholders in the field of entrepreneurial innovation, including firm managers, policy makers, cluster managers, investors and relevant associations. Europe INNOVA brings together more than 300 partners from 23 Member States. The Europe Innova Forum is an interactive web-based platform for initiatives and projects in support of entrepreneurial innovation that will benefit and contribute to Europe Innova. With the Europe Innova projects at its core, the online forum will offer policy makers, innovation intermediaries and enterprises a platform for exchanging good practice, ideas and policy recommendations. The main outcomes and policy recommendations will be promoted through annual report and conferences. The network Europe Innova has an overall project coordinator based in Greece (Logotech S.A.) and has coordination teams for each project area in Greece, Finland, Germany and Brussels respectively.

Method

Europe INNOVA adopts a sector-based approach that is strategically designed to identify and analyse the leverages and barriers to innovation within specific sectors. It is intended that this approach will lead to sound and targeted policy measures. Furthermore, the sector-based approach will activate cooperation between business clusters in Europe through the establishment of networks between clusters that operate in the same or different domains.
Europe INNOVA consists of the following elements:

-sectoral Innovation Watch, aspires to provide policy-makers and stakeholders with a more comprehensive understanding of sectoral innovation performance, including barriers, drivers and challenges across the European Union. 

-sectoral Innovation panels, discuss other “hot” innovation policy issues like Innovation and Lead Markets. Each SIP provides a structured policy document that illustrates the main conclusions and recommendations for better policy formulation focusing on innovation policy efficiency.

-cluster Mapping in Europe, cluster mapping is a powerful tool for policy makers as it helps to identify growing, declining and emerging business clusters on a statistical basis in a region, and determine strengths and weaknesses in the region for better organising and prioritising future economic development efforts.

-clusters network, Europe INNOVA provides industrial clusters with a learning platform to enable them to identify, analyse and share good practice in cluster management, in order to seize opportunities and address the challenges emerging from the globalised environment. 

-financing network, Europe INNOVA via its Sectoral Financing Networks brings together a range of actors from across Europe (enterprises, business associations and incubators, the financing community, academia and policy makers) to identify the critical factors involved in obtaining funding and to enable better access to capital for innovative enterprises. 

-standards network, applying standards able to enhance innovation in Europe is the cornerstone of the Europe INNOVA Standards Network. Six Standards networks are now combining their expertise within Europe INNOVA initiative to demonstrate how standards can efficiently contribute to spreading innovative products and services.

-innovation Management, many SMEs and young innovative companies do not possess the entrepreneurial skills needed to exploit innovation successfully and survive in a competitive market. IMP³rove, Europe INNOVA's innovation management project, is specifically aimed at supporting innovative companies in overcoming these problems. IMP³rove aims to provide innovation facilitators with new and better tools to consult enterprises on innovation management issues. 

-innovation and services, fostering innovation in the services sector. The services sector plays an increasingly important role in the economy. The growing significance of services is reflected in its increasing innovative activity, with services accounting for a greater share of overall R&D activity, patenting and trademark activities. The commission announced in the Communication "Putting knowledge into practice: a broad-based innovation strategy for the EU", adopted on 13 September 2006, the creation of a pan-European platform to better link universities, entrepreneurship and finance in order to foster innovative start-ups in the services sector. 

Financing

European Commission, DG Enterprise and Industry.
Homepage: http://www.europe-innova.org/index.jsp 

3 Analyse of selected fora and networks
The selected fora and networks are analysed in the table below regarding their mission, target group, organisation/method, level of influence, participating countries and stakeholders and level of  institutional collaboration/Triple Helix (Triple Helix is a collaboration between the three institutional spheres public, private, and academic) The level of influence is valued (with low, medium or high level) based of the participation from Ministries or National Agencies and the fora/networks mission (promote or influence). These fora and networks have different missions and targets groups, but have working models that are similar. Some of the fora are more formal and more structured, and some are less formal regarding its organisation.

Table 1: overview of selected fora/networks, feasibility study on European Forum on Innovation and eBusiness
[image: image7.wmf]Fora/networks

Mission (promote or influence)

Target groups for the forum

Organisation/method

eBSN 

Promote initiatives, influence policy makers

E-business experts, public administration

Steering group, workshops, virtual network

The ICT Task-Force

Indentify obstacles, mobilise sector, suggest policys

HLG of ICT industry and civil society

HLG, working groups, recommendations

European e-Skills Forum

Discussion forum to prepare a strategy for e-skills in Europé

Leading ICT companies

Conferences, reports, conclusions

CIO-forum 

Contribute to the debate on innovation and ICT in Denmark

Relevant stakeholders in differens sectors

Steering group, conference, workgroups

The Asia-Europé Meeting

Open informal forum to discuss economic and social issues

Policy makers and high level officials

Summits, thematic meetings and symposium

E-business Forum Greece

Promote knowledge sharing, influence State actions

Business world, academia, experts

Working groups, web-site, surveys

Europé Innova

Promote innovation and growth

Academia, experts, policy makers, industry

Virtual network, research, panels, fora

 

Participating countrys

Participating stakeholders

Fora/networks

 

Ministrys/national agencys

Industry/enterprises

Academia/research

eBSN 

29 in Europé

Yes

No (only as a part of PPP)

Yes

The ICT Task-Force

Not applicable

High level repr from DG Ent/DG Inf Soc

17 from ICT industry, 8 other stakeholders

Yes

European e-Skills Forum

All EU countries

Yes, plus EU-commission

Yes

Yes

CIO-forum 

Denmark

National agencies

Yes

Yes

The Asia-Europé Meeting

25 in Europé, 13 in Asia

Yes

No (only as a part of PPP)

No

E-business Forum Greece

Not applicable

Yes

Yes

Yes

Europé Innova

23 members in Europé

National agencies

Yes

Yes

 

Fora/networks

Level of influence

Level of Triple Helix

eBSN 

Medium

Medium

The ICT Task-Force

High

High

European e-Skills Forum

Medium

High

CIO-forum 

Low

High

The Asia-Europé Meeting

Medium

Low

E-business Forum Greece

Medium

High

Europé Innova

Medium

High


3.1 Institutional collaboration and influence

Transformation of science into economic goods is not new. What is new is the intensification of this process, including the shortening of the time span between discovery and utilization, and increased reliance of industry on knowledge originated in academic institutions.
  As knowledge becomes an increasingly important part of innovation, the university as a knowledge-producing and disseminating institution plays a larger role in industrial innovation. Innovation was an activity formerly and largely performed by the industry or government, or depending upon the social system, a bilateral interaction between these two institutional spheres. In a knowledge-based economy, however, the university becomes a key element of the innovation system both as human capital provider and seedbed for new firms.  The three institutional spheres (public, private, and academic) – formerly operated at arms length – are increasingly interwoven with a spiral pattern of linkages emerging at various stages of the innovation and industrial policy-making process. The level of Triple Helix cooperation is an evaluation (with low, medium or high level) of the number of sectors represented in the forum/network  A high level of collaberation between the sectors promotes transfer of existing knowledge and the creation of new knowledge and insights. .The level of influence is a valuation of the fora mission (promote or to influence)  in conjunction with the fora mandate. A fora with high level participation has better possibilities to influence policy and to facilitate change. The ability to influence and to create change and development is connected to the level of cooperation between different sectors and levels of society. For that reason it is interesting to view the position
 of different fora in a diagram with an X and a Y axis, and try to analyse if this is related to the achievements of each forum mission. The purpose of the Triple Helix graph is to facilitate an open debate among the project partners and stakeholders, and try to understand which factors  influence different fora goals and key objectives. The position of the fora in the graph is based on the judgement of this report author.
Graph 1: Positioning of the selected fora/networks based on the evaluated level of Triple Helix and level of influence
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EU ICT TASK FORCE


Each of the forum has established a network of selected stakeholders with the purpose of knowledge sharing and in most cases also policy influencing.  What conclusions can be drawn from each forum?
Fora with a high level of institutional cooperation                                           
- The CIO-forum, the European e-Skills Forum, eBusiness Forum, Europe Innova and the  ICT Task force all have a high level of institutional cooperation. 
-The CIO-forum  main goal is to contribute to the debate on innovation and ICT in Denmark, and therefore the level of influence is judged to be of a lesser importance. The CIO-forum is not directly linked with the work on the governmental level regarding the development of strategies for Digital Denmark.

-The European e-Skills Forum goal was to prepare a strategy for e-skills in Europe. The declaration from the forum has gotten a good response across Europe, and is seen by many stakeholders as an important piece of the puzzle to improve competitiveness and workforce development in Europe. The forum has achieved its goals but the question is what will be  its effects on  the European community, and that depends on how the declaration will be implemented in strategies and policies across Europe 
-The eBusiness Forum goal is to promote knowledge sharing and influence State measures/actions in Greece. The forum was voted as a best practise and was described as a “mechanism for open, broad and continuous consultation with stakeholders: The level of commitment from the stakeholders is one of the most important aspects for making this type of consultation process work. The focus and the commitment from the stakeholders could be one reason for the forum success. The less formal mandate does not seem to have affected the forum fulfilment of its goals.
-The goal of Europe Innova is to create a pan-European platform for innovation professionals to develop, discuss, test and exchange good practice, ideas, tools and policy recommendations to better understand innovation patterns in different sectors, and thereby improve innovation and performance. The purpose of the forum is not to change policy but to contribute to the development of new ideas and to share knowledge between the participating stakeholders and sectors. Because of that the forum does not really need a stronger mandate to fulfil their goals. The network has chosen a focus that broadens the public-private partnership in order to improve governance in the field of entrepreneurial innovation, cluster management, innovation financing and European standards. 
-The ICT Task Force goal was to identify obstacles, mobilise sector, and to recommend policy responses. The forum strong mandate is important to facilitate effects of their recommendation for change of policy. The task force seems to have achieved its goals. But due to the fact that the task force published their recommendations in November 2006, it is still too early to value the practical impact of the work of the task force.
Fora with a medium level of institutional cooperation                                           
 -The eBSN goal is to promote initiatives in eBusiness and to influence policy making. The eBSN has been effective as a policy-exchange and has facilitated a shift in the focus of public policies towards specific actions on coaching businesses on how to integrate ICT with their overall business strategy. So although the forum mandate or level of influence and level of institutional cooperation is valued as medium, it seems to have had achieved its goals. This might indicate that the positioning in the model and the forum fulfilment of its goals is not always connected to each other. There are probably other factors that also effect the fulfilment of the forum goals. It can be factors like the forum ability to create a mutual understanding and a strong focus of the forum key objectives, or the question of timing according to the stakeholders needs.
Fora with a low level of institutional cooperation                                            

-The Asia-Europe Meetings goal is to be a open and informal forum to discuss economic and social issues. Its role was not intended to influence the policies, but it seams as if the ASEM is becoming an informal way of impacting the formal policies and agendas in Asia and Europe. It might be so that the less formal mandate has created a opportunity for a positive and open discussion about some critical issues like climate changes and sustainable development. The low level of institutional cooperation doesn’t seem to have affected the dialogue or the achievement of the ASEM goals. 
[image: image13.emf]
3.2 Goals, governance, organisation and stakeholders
Below some thoughts about the fora key objectives, modus operandi and structure, are given. It is based on the analysis of the different fora from the previous chapters of this report.
Regarding the goals                                                                                          
All of the various fora above have been focusing on the tasks of promoting an open dialogue and expanding the business oportunities plus  influencing the policymaking process. Although the CIO-forum primarily is focused on promoting a debate in Denmark, its objective is to facilitate change and development within the community it addresses. The Asia-Europe Meeting started out as a platform for mutual understanding but nowadays turns to be an informal way of impacting the formal policies and agendas in Asia and Europe. 
Regarding the governance and organisation                                                             
The organisation and methods are similar for all the fora. They all have a high level group or a steering group for governance purposes. Europe Innova has more of a virtual organisation, with a specific group for coordination of the network and its activities. They all work through workshops or theme-based seminars, groups or conferences to discuss specific issues and to share information and knowledge. The European e-skills Forum, The eBusiness Forum in Greece and Europe Innova  use to a larger extent research (surveys, studies) as a method to promote and to influence the policy agenda.
Regarding participation from different stakeholders                                               
All of the fora have achieved participation from ministries or from national agencies. The reason for that is to increase the general interest of the various stakeholders involved in the specific arenas the fora operate, to get a clear mandate  and the possibility to influence the policymaking process. Participation from industry/enterprises has been noted in five of the fora. The eBSN and the Asia-Europe Meeting have not, for the moment, direct participation from the industry. There is participation from academia in all but one fora.  A benefit of a close cooperation between a particular forum and the research community is the the possibility to use scientific methods and tools when exploring the   different areas of interest.The Asia-Europe Meeting has been focusing on a permanent dialogue between high level officials from governments and in creating some kind of policy making laboratory. 
[image: image14.wmf] 

Main findings:

 

The

 positioning in the model and the fora

 fulfilment of its goals is not always 

     

d

irectly 

connected to each other. There are probably other factors that also

 

effect

 the fulfilment of 

   

the fora

 goals. 

It can be factors like the fora

 ability to create a mutual understanding and 

the 

focus of 

the fora

 key objectives, or the question of 

timing according to the stakeholders needs.

 

 


3.3 Achievements and the effects on policy 

The achievements and  effects of each forum on policy is a valuable knowledge in exploring the feasibility of a European Forum on Innovation and eBusiness. If it is possible to draw conclusions from these fora the proposed forum will have greater possibilities to fulfill its key objectives and goals.
-European eBusiness Support Network

-eBSN has grown into a sound policy network in supporting the promotion of eBusiness practices to SMEs. The members are very satisfied with the networks work to gather valuable information on policy development in Europe in the area of eBusiness. 
-the urge for the continuation and further strengthening of the Network. Many policy initiatives, European and national, have become more widely known through the eBSN initiative and have inspired others.

-the eBSN offers the opportunity for bilateral or multilateral synergies supported or established  by eBSN

-the eBSN is a “one stop shop” for information about regional, national and European initiatives and funding possibilities for SMEs

-The ICT Task-Force

The task force worked under a specific period of time and with a specific agenda, which made it possible for this forum/network to relatively quickly create results and create a foundation for change in policies and initiatives.  The final report from the task force
 outlines the lack of investment in ICT by businesses throughout Europe as one of the main reason on Europe's decline in productivity growth. It highlights that a wider integration of Information and Communications Technologies by businesses would significantly contribute to improve EU productivity growth. ICT have the potential to revolutionise and maximise processes and organisation in a number of key sector (health, transport, services, etc) and to improve citizens' quality of life. 
-European e-Skills Forum
The forum delivered in October 2006 a foundation for a long term strategy to ensure adequate e-skills for the future. It was a declaration to the European community to adopt a long term and consistent e-skills agenda to promote competitiveness, employability and workforce development and respond to global competitive pressure. This declaration was an invitation to the European Commission to “develop in 2007 a long term agenda for improving “e-Skills for Competitiveness, Employability and Workforce development”; and an initiative on “e-Inclusion” in 2008 as indicated in the i2010 initiative”. – an invitation to EU Institutions, Member States and stakeholders to work actively together to prepare and subsequently to implement a long term e-skills agenda in the spirit of the co-operation and dialogue initiated in the European e-Skills Forum. The declaration recognised that the way forward towards the widening and deepening of e-skills within the EU is through involvement of all actors from government, industry, social partners and academia in multi-stakeholder dialogue and partnerships for action.
 The declaration has gotten a good response across Europe, and is seen by many stakeholders as an important piece of the puzzle to improve competitiveness and workforce development in Europe. 
-CIO Innovation-Forum
The CIO Innovation Forum in Denmark is a relatively new user-initiated forum to increase the debate concerning ICT and its role in developing trade and the industry sector. The ambition of the forum is to gather the relevant stakeholders and to create a common digital strategy for Denmark. The forum strength is that it is user-initiated/driven and that it is an informal platform for dialogue, plus a tool to exchange ideas between different levels of society.
-The Asia-Europe Meeting

The meeting is complementary to United Nations and WTO in regard to being an multilateral fora. Although the meeting is aimed for heads of state and senior officials, its role was not intended to influence the policies.  But the ASEM has grown into a large scale policy making laboratory. Programmes promoting intellectual and cultural interaction are conducted. In practice, this means, for example, increased opportunities for students, researchers and artists to participate in various exchange programmes and other forms of contact.

In addition to political dialogue, sustainable economic and social development is promoted through concrete initiatives. The number of ASEM projects, some completed, some still underway, exceeds 100. The ASEM 6 Summit, attended by almost 1,500 delegates, was the largest ever meeting at the level of Heads of State or Government hosted by Finland. The Heads of State or Government adopted a declaration in this summit.The aim of the Declaration on Climate Change is to add momentum to efforts to reach agreement in international climate negotiations. “This sends a strong signal to the world that ASEM intends to tackle the threat that climate change poses to sustainable development”, said the finnish Prime Minister Vanhanen. It seams as if the ASEM is becoming an informal way of impacting the formal policies and agendas in Asia and Europe. 
-eBusiness Forum-Greece

The eBusiness Forum was voted as a best practise in Brussels (20 June 2002 - Benchmarking eBusiness policies in support of SMEs).
  In this study the forum was described as a “mechanism for open, broad and continuous consultation with stakeholders: The policy involves the whole range of stakeholders, leading to three positive outcomes i.e.

-the problems that are identified in the programme working groups are investigated from every angle.
-the solutions reached are a result of the consensus building process and therefore have a wide range of support.

-there is also an overall view of activities in this field which enables a degree of co-ordination of other activities.

The level of commitment from the stakeholders is one of the most important aspects for making this type of consultation process work. The policy is forward looking: The approach allows problems to be addressed in a systematic way through its network of experts. The potential implementation of the solutions is also considered by the Ministry of Development to decide on the best way of achieving a positive outcome according to legal, organisational and financial constraints and the Ministry’s priorities.” It seems that the Ebusiness forum has been a successful mechanism of consultation of the State with the academic and the business world for the processing and the creation of jobs related to electronic business and the continuous information of citizens and businesses about issues of electronic business.
-Europe Innova

The Europe Innova network seems to have a large influence and impact on the policymaking in Europe regarding Innovation and clusters. At the Europe Innova conference in Valencia (november 2006) high level officials from the European commision and regional public authorities met to discuss and network on what works best in supporting entrepreneurial innovation. At an interactive roundtable discussion, presided by Former Finnish Prime Minister Esko Aho, they debated on how to better exploit the EU innovation potential and how to make innovation a top political priority for Europe. Representatives from the European commision were positive of the network’s work so far, and were eager to get further and more specific feedback regarding questions of the potential to create lead markets in Europe. The Innovation Panels is thought to be “the engine” and will play a key role based on input from Innovation Watch and the networks.

3.4 Weaknesses or areas of improvement 

The knowledge of the weaknesses or areas of improvement of each forum should influence how the EFIeB is being  set up and structured. It might be possible to draw conclusions from these fora thus reducing  potential pitfalls in creating a new one. The analysis   below is based on other reports(eBSN, eBusiness Forum) and on this report author’s views.  
-European eBusiness Support Network 
The survey from 2005 makes some suggestions for the improvement of the eBSN:

-new thematic areas to be explored

-extending the eBSN outreach (open up for participation from private initiative, busi-ness organisations, IT industry, non EU counties.

-participation of high level government officials 

-better promotion and dissemination of results

-The ICT Task-Force

Due to the fact that the task force published their recommendations in November 2006, it is still too early to value the practical impact of the work of the task force.
-European e-Skills Forum
The forum has worked during a relatively long period of time, between 2003 and 2006, and delivered in October 2006 a foundation for a long term strategy to ensure adequate e-skills for the future. An effective tool for change and policy influence should probably have a more clear and focused objective and also a timeframe that is more narrow.  
-CIO Innovation Forum
The forum has no formal mandate to create this common digital strategy, and it is not  not linked to the work in the Danish Ministry of Finance concerning the upcoming “National E-government strategy in Denmark” (the new governmental strategy was launched in late March 2007). Depending of the national stakeholders view of the forum, and how closely they intend to collaborate, the fora can have a future role as policy influencer. But up to now, the CIO Innovation Forum has had small practical effects on the policy and the Danish digital strategies. 
-The Asia-Europe Meeting

Although the meeting is aimed for heads of state and senior officials, its role was not intended to influence the existing policies in place.  One problem with this informal meeting is that it might be taken over as a venue for decision making and policymaking. ASEM should not seek to duplicate what is being done within bilateral or multilateral relationships with Asia. The Helsinki Declaration on the Future of ASEM, contained guidelines and practical recommendations for developing cooperation in the future. 
-eBusiness Forum-Greece

No specific weakness of area of improvement is apparent. However, the forum influential power is not enough to make politicians design a policy mix based on the recommendations and guidelines resulted from the various working groups. 
-Europe Innova

The Europe Innova works quite closely with the European Commision and can have a good opportunity thereby to influence future policies. Networking innovation actors remains a cornerstone of European innovation policy, and this kind of network facilitates the collaboration of the stakeholders in the Innovation field. 
A first round has been made during the beginning of 2006 with the Innovation Panels to draw conclusions. During the Europe Innova conference in Valencia in November 2006, the Commission
  wanted to orient the discussion towards the more concrete question of the potential to create lead markets in Europe, in areas covered by Europe INNOVA. The Innovation Panels are “the engine”; they will play a key role based on input from Innovation Watch and the networks. The networks was also requested to think about the elements needed for creating new markets, and to reflect upon what can be learned from what the Europe Innova are doing. “They (Europe Innova) are in a privileged situation to provide concrete ideas for a European policy agenda and answer the questions: Do you see key areas where lead markets could be built? What kind of business environment has to be put into place? What is the potential role of public procurement? “


4 Key factors of establishing a European Forum on Innovation and eBusiness

Based on the analysis preceeded in chapter three,  some generic conclusions can be made about the modalities of EFIeB. In analyzing the seven different fora a pattern emerges of what constitutes an effective and collaborative platform for a forum or for a knowledge sharing network. Some guidelines are presented below on how to establish and maintain a successful platform for dialogue and on the ability to influence policy, related to the following key factors:

-objective 

-mandate 

-stakeholders/participation 

-methods 

A strategic approach in selecting a mix of these factors above, will further promote the possibility of a new European Forum on innovation and eBusiness:  a forum that has impact on transnational innovation policy and the European economy competitiviness. 
An earlier version of this report was used as the basis of the discussion in Workshop 2 that took place in Dublin in mid-June 2007. The discussion during the Workshop added to the conclusions regarding the structure and organization of the forum. 
The need for a new forum
There are a lot of different fora and projects connected to both FP6 and FP7, that focuses of knowledge sharing and networking.  One new example is a program connected to FP7 called “The Competitiveness and Innovation Framework Programme (CIP)”. CIP aims to encourage the competitiveness of European enterprises. With small and medium-sized enterprises (SMEs) as its main target, the programme will support innovation activities (including eco-innovation), provide better access to finance and deliver business support services in the regions. 
In the implementation fase of a possible new fora, an strategic analyse should be done of which fora should be further developed and which fora that should be faced out when resources and programs are being consolidated.
An important question is if a new forum should be  introduced, what benefits would it result? The most effective way towards creating something new is probably to take the general conclusions from this report and to apply them on an existing forum, like the eBSN. The eBSN is seen as an effective platform for dialogue and knowledge sharing within the eBusiness policy communities accross Europe. The eBSN would  however take benefit from incorporating elements of innovation policy. The forum Europa Innova has a lot of features that are similar to the eBSN, but has its  focus on innovation and enterprise clusters. It seems that it would be interesting to explore the possibility of a close cooperation between the eBSN and  Europa Innova, to  jointly explore new policy platforms and avenues. There is a number of reasons for the need to create something that can be seen as new: 
-a new forum would start without any past or “history” and it might be easier to facilitate big changes regarding different  approaches on the objectives, focus, stakeholders etc when starting out from  “scratch”.
-it could be an important symbolic act to create something new.
-it might be a suitable way to facilitate a larger focus on the demands and possibilities of eBusiness and innovation in Europe. 
-it might also be a way to easier explore new areas of interest with the stakeholders which might be more enthusiastic and engaged in the start up of something new. 
On the other  hand it would be quicker and more cost-effective to base the forum on the two existing fora (like the eBSN and the Europa Innova) and take advantage of their individual benefits.
The objectives of the forum                                                                                
The objectives of the forum should be the basis for the decisions concerning its  structure and organization of . The main question is if it’s possible to  define the objectives, or if they are already set by the European Commission. 
If thes objectives are already set, maybe they can be  adjusted slightly, to fulfill the needs and demands of eBusiness as an innovation policy in Europe. If the objective is to promote innovation through eBusiness, knowledge sharing and networking/participation are probably important factors. If the objective is to influence, clear mandate and a strong focus is important. 
The effect of the national programmes could be further enhanced by a closer cooperation and coordination between the European countries, especially for the new member states. This forum could serve the need for policy making in a Pan-European arena. Knowledge sharing from the national programmes will be an important part in developing and setting up new trans-national programmes. Benchmarking and studies of best practices in Europe will further develop new successful mutual programmes.  The forum under discussion could greatly facilitate and stir this process. 
Clear mandate 






A clear mandate on a national and international level is vital to influence or to promote, regardless of the objectives . High-level decision makers (national government or agencies) must take an active part in the forum in order to discuss and help implement trans-national activities or programmes. Besides,  strong commitment and involvement from high-level officials has also an important symbolic value. 

Organisational framework                                                                              
There is  a number of methods for organizing fora and knowledge sharing networks. Based on the seven fora in this report one could use different methods to:

-make policy decisions and involve high level management: it could be steering groups, high level working groups, high level conferences, summits, hearings etc

-create a solid base for decisions, suggestions and policy changes: working groups, workshops, working meetings, seminars, research, benchmarking studies, SWOT-analyses, market analyses, studies of technological development, statistics, knowledge sharing in formal networks, knowledge sharing in informal network etc

-coordination of activities: decide on the need for a central secretariat and/or for a team of local coordinators from the key stakeholders.

Stakeholders                                                                                                      
To be able to promote innovation through eBusiness and to facilitate change, it is important to have a forum that is well balanced according to the participating stakeholders.  Stakeholders that should be considered , are: national government/agencies, industry (eBusiness, ICT, hardware/software, specific sectors like finance, banking, tourism etc), venture capital, academia/research (public/private), larger user-oriented groups, etc. The aim is “to put in practice a human networking mechanism that will bring together eBusiness/innovation programme managers and other stakeholders and thus ensure exchange of information on methodology, process experiences and dialogue channels with SMEs in Europe. Different stakeholders have different motives for participation. Participation from the industry is mostly driven by a quest for information and networking. It can be information about the market, the competitors, the different programmes and policies in Europe etc. The participation from the member states national agencies in conferences and fora within the framework of - for example – eEurope, has mainly circled around the benefits of personal networking.  In many cases it seems that the opportunity to meet with peers from other Member States is more motivating than the forum/conference itself.
Flexibility                                                                                                 
 
Flexibility is an important part of the policy making cycle, as the later needs to be able to be changing to respond to changing economic, technical and market circumstances. There should be enough flexibility in content and operation  to adjust to these changing needs. The forum should have an organisation that  guarantees the resources to analyze how changes arise in the market competitiveness or economics, and how they affect the forum goals and agenda. The forum should have an organisation that not is too hierarchical, too formal or too demanding regarding administration and overhead costs.

Thematic areas

In the area of eBusiness, three policy challenges have been identified and put forward for consideration in the ennovation-NET “Report on overview of national programs”:
-to improve managerial understanding and workforce skills for eBusiness; 

-to improve the availability of eBusiness solutions for SMEs; and 

-to facilitate effective participation of SMEs in eBusiness networks. 

Similarly, in the area of innovation policy five broad innovation policy objectives were identified: 

-to improve innovation governance and strategic intelligence for policy-making; 

-to foster an innovation friendly environment; 

-to encourage technology and knowledge transfer to enterprises and development of innovation poles and clusters; 

-to promote and sustain the creation and growth of innovative enterprises; and 

-to strengthen entrepreneurial innovation including the protection and commercialisation of intellectual property. 
eBusiness policies and innovation policies are not usually embedded in the national programs, but handled separately. Therefore thematic areas should further be developed to explore and expand the benefits of joint efforts regading eBusiness and innovation agendas. 
Methods for improved dialogue





There are a number of different methods of knowledge gathering and sharing that could be used in a new forum. Most fora have some kind of theme-based working groups where  experts can examine specific subjects. Working groups is a good way of exploring different themes and creating a participatory environment for the forum. Discussion fora is also a way to go, and probably relevant in the initial phase of the forum, when one is exploring  the areas to focus on. Hearings or roundtable discussions are equally useful, especially when policymakers want to create a dialogue with industry or the academic community.
5 The creation of a new forum
In the draft of ”A vision for Transnational cooperation (june 12, 2007) it is stated that the development of the EFIeB is an important step in understanding the link between Innovation and eBusiness, bridging the two policy domains together and to identify good joint policies. In many countries, eBusiness and Innovation have emerged independent from each other, often with distinct responsibilities and little or no coordination among the respective policy makers and units. There should be considerable gains for both business and the public sector to link these policies in a better way than today. 
The creation of the EFIeB should be based on existing fora and networks, to be able to facilitate an effective link between eBusiness and Innovation. This line of thinking is based on the analysis presented in chapter three regarding the achievements and effects of policy for each forum, and also on the analysis of  the areas that could be  further supported by the forum. The two most dynamic and extensive networks within the field of eBusiness and Innovation is eBSN (regarding eBusiness) and Europe Innova (regarding Innovation). Therefore they are the most suitable networks to base the future EFIeB forum on:
-the eBSN has grown into a sound policy network in  promoting eBusiness practices to SMEs. The members of eBSN are very satisfied with the network’s work to gather valuable information on policy development in Europe in the area of eBusiness. 
-the Europe Innova works quite closely with the European Commision and can have a good opportunity thereby to influence future policies..
The project should explore the possibility of a collaboration with the eBSN, and  supporting its operation into the innovation area. Another  option of complementary to the eBSN collaberation, would be to set up a working group within the Europe Innova network. Only if neither of the eBSN or the Europe Innova are suitable candidates for this collaboration, should a plan be set in place for the creation of an entirely new network.
5.1 Mission statement of the EFIeB
Based on the feasability study and the discussion during workshop no: 2, the mission for the EFIeB should be:
“The development of a strategic instrument and platform for fostering and facilitating functional integration between innovation and eBusiness policies in Europe”

The mission should be discussed and further developed in the framework of a close dialogue  to be established  between the eBSN and Europe Innova regarding their potential collaboration towards creating the EFIeB. 
Nevertheless, the EFIeB shall be increasingly regarded as the policy-making arena that will design the policies a future “INNO-NET on innovation through eBusiness” will implement as distinct trans-national programmes.
5.2 Objectives and methods of the EFIeB
The core objectives and functions of the EFIeB could be:

-the creation of an integrated policy-portfolio in order to influence the innovation and eBusiness communities
-knowledge generation and bridge building in order to create synergies between the two policy areas, - involve committed policymakers

-stimulate and coordinate trans-national efforts within the eBusiness and Innovation fields
-a foresight exercise in the initial fase of the EFIeB launch

-describe problem areas and suggest solutions, clear proposals
-benchmarking and best practice exercises, to share knowledge of new and effective  policies of  bringing together the innovation and eBusiness arenas
-design exemplary policies of how to achieve innovation through eBusiness  
-the EFIeB should be later evaluated regarding the overall effects on policy and the impact on the European communities of eBusiness and innovation.
5.3 Members of the EFIeB
The core members of the EFIeB could be: 
-policy facilitators (high level official (public servants) at the European Commission, ministries or national agencies
-program managers on national/regional level

-industry representation, i.e. The European Association of SME

-research/academia (experts within the fields of Innovation and eBusiness)
-IT suppliers (high level representations from the hardware and software industries)

5.4 Preliminary costs of the EFIeB

This study suggests a close cooperation between current networks within the field of eBusiness and Innovation. It is thereby possible to limit the cost of the EFIeB for its members.
The main type of costs that need financing in the set up of this forum is:

- cost of the forum governance, i.e. steering committee.
-travel expenses and  accomodation for various key stakeholders
-organization of conferences etc. (venue, information and marketing material, key-note speakers) 
-conducting research and studies
-running of the web-site

- other operational costs
5.5 Awareness raising of the EFIeB
The awareness raising of the EFIeB should take place in a number of steps in order to be able to  assess and possible adjust its mission and  goals. The goal of the awareness raising itself is to promote the idea of EFIeB, and hopefully get government-stemmed endorsement along with the Commission’s support. The concept of the EFIeB must achieve a high level of credibility from the various public administrations that participate in the project one way or another. 
The ennovation-NET project should work with awareness raising and use of appropriate meetings, conferences and summits during 2007 to discuss the development of EFIeB and raise awareness of the work in progress. All possible opportunities to discuss and to gain approval for the formation of the EFIeB should be explored. Some examples of suitable occasions for the raise awareness of EFIeB is:
-during workshop 3 of the ennovation-NET project in September 2007
-eBSN workshop, Paris in November 2007

-eBSN stearing committee meeting, Lisbon in November 2007
-meetings with International Network for SME/INSME during 2007
An informal dialogue with the European Commission and ministries of the participating seven countries should also be initiated during the autumn of 2007. 
6 Executive summary and conclusions
The project ennovation-NET is a part of the sixth framework programme, research and innovation. ennovation-NET is reflecting on how to achieve coordination between national eBusiness and to design trans-national eBusiness Programmes in order to improve the innovative behaviour of SMEs and how to create an eBusiness/innovation policy forum that brings together innovation and eBusiness stakeholders.The project  proposes a set of activities, which includes exploring the feasibility of stronger forms of coordination, including this report on the feasibility of a European Forum on Innovation and eBusiness/EFIeB.

The development of the EFIeB is an important step in understanding the link between Innovation and eBusiness, bridging the two policy domains together and to identify good joint policies. There should be considerable gains for both business and the public sector to link these policies in a better way than today. The effect of the national programmes within innovation and e-busines could be further enhanced by a closer cooperation and coordination between the European countries. 
Seven (7) fora and knowledge sharing networks from different sectors were selected and analysed to give a good representation of the key issues, the stakeholders, the methods and the organisational structure of different foras. An analysis of these fora created a base for understanding how to create a successful and effective forum for e-biz and innovation in Europe.
The achievement and the effects of each forum on policy was explored in order to analyse the feasibility of a European Forum on Innovation and eBusiness. The following conclusions were made regarding the creation of a European Forum on Innovation and eBusiness.
General conclusions
The level of commitment and involvement from the stakeholders are some of the most important aspects for making this type of consultation process work. An effective tool for change and policy influence should have a clear and focused objective. An effective forum should be in constant development to be able to adjust to policy and market changes. It is important to have the right  political leverage  or influence with regards to the forum goals and key objectives. 
Specific conclusions
The most effective way of creating something new is to take the general conclusions from this report and to apply them on existing fora. The two most dynamic and extensive networks within the field of eBusiness and Innovation are the eBSN (regarding eBusiness) and the Europe Innova (regarding Innovation). Therefore they are the most suitable networks to base the future EFIeB forum on. The eBSN is seen as an effective platform for dialogue and knowledge sharing within the framework of eBusiness. The eBSN would probably benefit from incorporating elements of innovation. The forum Europa Innova has a lot of features that are simular to the eBSN, but has  its focus on innovation and enterprise clusters. A close cooperation between the eBSN  should be explored, to together facilitate an effective link between eBusiness and Innovation. The project should first explore the possibility of a collaboration between the eBSN and Europa Innova and thereby expand the eBSN into the innovation area. 
The mission statement of the EFIeB should be “The development of a strategic instrument and platform for fostering and facilitating functional integration between innovation and eBusiness policies in Europe”

The core objectives and functions of the EFIeB could be:

-the creation of an integrated policy-portfolio in order to influence the innovation and eBusiness communities

-knowledge generation and bridge building in order to create synergies between the two policy areas, -involve committed policymakers

-stimulate and coordinate trans-national efforts within the eBusiness and Innovation fields

The ennovation-NET project will work with awareness raising and use appropriate meetings, conferences and summits during 2007 to discuss the development of EFIeB and raise awareness of the work in progress. An informal dialogue with the European Commission and ministries of the participating seven countries should also be initiated during the autumn of 2007.
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Main findings: An effective tool for change and policy influence should have a clear and focused objective. An effective forum should be in constant development to be able to adjust to policy and market changes. It is important to have the right  leverage of influence with regards to the forum goals and key objectives. 





Main findings: The level of commitment and involvement from the stakeholders are some of the most important aspects for making this type of consultation process work. The level of mandate is not always  related to the possibility to influnce policy.
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