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Implementation of a European Forum on Innovation and eBusiness (EFIeB)

This report will give an outline of a possible implementation of a European Forum on Innovation and eBusiness. 

The background material for this report is:

1. eBusiness & Innovation Policies – “ A vision for trans-national cooperation” prepared by professor Stefan Klein

2. The feasibility study of a European Forum on Innovation and eBusiness prepared by NUTEK

In this report we will try to summarize the main conclusions from these two papers, and suggest how to proceed with this important work. 

1. The eNNOVATION-Net project, a brief overview.
The project eNNOVATION-Net is a part of the sixth framework programme, research and innovation. 
The focus of the project is to enable future coordination among the national eBusiness and innovation programmes of several countries, with a view to increase their national and European impact and to implement joint programmes. 
For this purpose they are initiating a set of support activities in the spirit of the European Innovation Area (EIA) and especially in view of the enlarged EU in order to lay the ground for a Coordinated Actions project to be proposed in FP7.

Ennovation-NET is reflecting on 
· how to achieve coordination between national eBusiness and to design trans-national eBusiness programmes in order to improve the innovative behaviour of SMEs 
· How to create an eBusiness/innovation policy forum that brings together innovation and eBusiness stakeholders. 
The projects’ work plan follows a progressive approach containing an evolving set of activities, starting with increasing mutual knowledge among programme managers and exploring the feasibility of stronger forms of coordination. The support activities are organised in two main Work Packages, namely: 

WP1: Assessing the feasibility of joint trans-national eBusiness programs aiming at fostering SMEs’ Innovation Potential. 

WP2: Exploring the feasibility of a European Forum on Innovation and eBusiness 

The second WP consists of 3 tasks: 

- Feasibility study on European Forum on Innovation/eBusiness 

- Needs assessment for a European Forum on Innovation/eBusiness 

- Future Implementation 

2.  The close link between eBusiness and Innovation
The EU Commission defines innovation broadly as

· “the renewal and enlargement of the range of 

· products and 

· services and the 

· associated markets; 

· the establishment of new methods of 

· production, 

· supply and 

· distribution; 

· the introduction of changes 

· in management, 

· work organization, and 

· the working conditions and skills of the workforce”
Given this broad definition, a number of eBusiness related transformations clearly fall into the innovation area. The recent emphasis on services innovation clearly emphasises the need for further action in the intersection between eBusiness and innovation. 
Successful eBusiness innovations would probably show a profile of:

· process innovation, focusing in particular on new modes of organizing, division of labour between business partners including the consumers,

· some technical novelty, 

· path breaking by challenging existing rules of doing business,

· Systemic impact by facilitating a dynamics of subsequent changes, some of them in the marketplace including imitation and transfer to other areas.

Business models can be seen as the innovative core of eBusiness. They describe the business idea (akin to the entrepreneur’s business idea and business plan) articulated as 

· value propositions (e.g. innovative services/ contributions to customers) and/or 

· value networks, i.e. collaborative forms of value creation and exchange,

· Supporting technologies and processes. 

In numerous cases, eBusiness models have successfully challenged the established ways of doing business and indeed established incumbents, they have introduced new services or new intermediating roles, sometimes referred to as Cybermediaries. And yet, many business models are not innovative but just copies of seemingly successful models chosen by other firms.

The potential for innovation is broad and captured in various taxonomies of business models
Examples include 

· simplifying services, 

· linking services, 

· service configuration and customization, 

· customer driven services (and service development), 
3. The existing relation between eBusiness- and Innovation policies 

In many countries, eBusiness and Innovation policies have emerged independently from one another, often with distinct responsibilities and little or no coordination among the respective policy makers and units. 

The start up of this project was based on the following hypothesis:

 “The hypothesis is that ebusiness policies and innovation policies are not embedded, they are handled separately and that there should be considerable gains for both businesses and the public sector to link these policies in a far better way than it is today.”
The experience in this project so far, is that this is the case in most countries, however there are huge differences. The opinions also differ among the various stakeholders in each country.

eBusiness can be explored as a potential area for innovation (policy), i.e. as an area where instruments of innovation policy are applied in order to foster and facilitate eBusiness innovation. eBusiness can become a vehicle to promote innovation among SMEs: 

· SME’s are seen as key players in innovation systems: small, flexible and agile, not bound by endless considerations of how innovation might destroy existing competencies and jeopardize existing product lines. 

· Technology has been identified as driver of innovation.

· Standardization and interoperability (philosophy of open systems) 

· The Public Sector can take the lead and set an example. 

Moreover, eBusiness can also be seen as facilitator of innovation and therefore a potential instrument for innovation policy.
4. The requirements for joint activities

 4.1 Which areas should be addressed jointly? 

The choice of areas needs to address a number of criteria. It has to demonstrate 

· How ebusiness can facilitate innovation through access to ideas or facilitating collaboration;

· How can we address the priorities that are articulated within the Innovation Policy area and not just the ebusiness policy area;

· How do we specifically address the challenges faced by SMEs?
4.2 How to develop trans-national collaboration?

Three possible options:

1. The sharing of information and knowledge that is used to improve national programmes. This would need to be thematically specified in order to be able to show the collaborative advantages. 

2. Joint trans-national activities, which need to be centrally coordinated and implemented in each partner country, potentially in different industries in order to facilitate cross-sector and trans-national learning. Around a set of common themes, regional projects could be run to elaborate the themes and link the themes to SMEs and regional bodies. Ongoing exchanges upstream and downstream would be necessary to ensure sustainability.

3. A combination of 1. and 2. 
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Fig. 1: Common core and linked set of initiatives
The mode of collaboration needs to take the heterogeneity of the project partners' client companies (not just sectoral differences but also cultural differences, national policy priorities and even scale) into account and develop an understanding how these factors are shaping innovation behaviour. 

In many ways, eBusiness has contributed to the innovativeness of countries, regions and companies. It has yielded an entrepreneurial spirit which has spread across Europe and is further spreading. Currently we are observing a gap between more traditional SMEs on the one side and highly innovative start-ups and large companies, which have successfully tapped into the eBusiness innovation potential, on the other. Hence the former group deserves particular attention in order to spread innovation more evenly. (Re) -focussing eBusiness policies towards facilitating innovation, while emphasising collaboration across institutions in the policy realm and among SMEs holds a lot of promise. 

5. The need for a new approach: 
Closer integration of ebusiness policies and innovation policies – EFIeB as a new tool

The need for a new forum:

There are a lot of different forums and projects connected to both FP6 and FP7 focusing on 

knowledge sharing and networking. One new example is a program connected to FP7 called 
“The Competitiveness and Innovation Framework Programme (CIP)”. CIP aims to encourage the competitiveness of European enterprises. With small and medium-sized enterprises (SMEs) as its main target, the programme will support innovation activities (including eco-innovation), provide better access to finance and deliver business support services in the regions. 

In many countries, eBusiness and Innovation have emerged independently from each other, often with distinct responsibilities and little or no coordination among the respective policy makers and units. There should be considerable gains for both business and the public sectors to link these policies in a better and more effective way than today. 

In the first section of this paper we have highlighted some of the main conclusions in the “Vision paper”, and we have established solid arguments for a closer integration between these policies. 
If we look upon EFIeB as a way to achieve this, we will point out:

 The main purpose of the EFIeB will be 
· To provide a venue for policy makers, program managers and experts in innovation and eBusiness.

· To exchange experience, learn from each other and develop common strategies and joint initiatives, while taking into account the priorities set at EU level such as the Innovation Framework Program. 
· The EFIeB would enable and facilitate harmonisation and quality improvement of the national programmes, issue policy guidelines and achieve a significant structuring effect at European level.  

The core objectives and functions of the EFIeB could be: 

· the creation of an integrated policy-portfolio in order to influence the innovation and eBusiness  communities 

· knowledge generation and bridge building in order to create synergies between the two policy areas, 

· involve committed policymakers 

· stimulate and coordinate trans-national efforts within the eBusiness and Innovation fields 

· a foresight exercise in the initial phase of the EFIeB launch 

· describe problem areas and suggest solutions, clear proposals 
· benchmarking and best practice exercises, to share knowledge of new and effective policies of bringing together the innovation and eBusiness arenas 

· design exemplary policies of how to achieve innovation through eBusiness 

· The EFIeB should be later evaluated regarding the overall effects on policy and the impact on the European communities of eBusiness and innovation. 

This European Forum will serve to: 

· raise awareness for Member States and other countries not participating in the consortium and publish results, and 

· stimulate structural links with related activities carried out in the future 

6.  Existing Forums – where to start?

The feasibility study made by NUTEK has provided a base for understanding how to create a successful and effective forum for e-business and innovation in Europe. The networks that have been examined in that report are: 

-eBSN (eBusiness) 

-The ICT Task-Force (eBusiness plus innovation) 

-European e-Skills Forum (eBusiness) 

-CIO Innovation Forum (Innovation) 

-The Asia-Europe Meeting (a wide range of political, economic and cultural subjects) 

-eBusiness Forum, Greece (eBusiness) 

-Europe Innova (Innovation) 

The main conclusion of this report is that 2 of the existing networks provide much of the content for creating EFIeB; 

1. eBSN
2. Europe Innova

6.1 “eBSN (European eBusiness Support Network for SMEs): 
eBSN is a network of policy-makers established by the Commission services in 2003. It has grown into an effective policy-exchange mechanism that has brought together 175 policy initiatives and private-public partnerships in this field involving 29 European countries. The eBSN has facilitated a shift in the focus of public policies from the generic promotion of ICT infrastructure towards specific actions on coaching businesses on how to integrate ICT with their overall business strategy. It has also inspired new eBusiness policies by exchanges of good practice and through fostering cooperation between government, the business community and academia.” 
3 Members of this network are: eBusiness experts from public administrations in EU Member States, the EU acceding and candidate countries, the EEA countries and the European Commission; Representatives of European, national and regional initiatives, which provide support to SMEs with regards to the take-up of ICT and eBusiness. Only those initiatives stemming from public 

policies, i.e. supported by public authorities, either directly or indirectly through public-private partnerships, are eligible for participation in the European eBusiness support network. This is motivated by the consideration that this network is primarily meant to inform policy makers about other successful initiatives in the area of ICT and eBusiness promotion and eventually to influence policy making in this field.

6.2 Europe INNOVA 

It is an initiative for innovation professionals supported by the European Commission under the 6th Framework Programme. In acting as the focal point for innovation networking in Europe, Europe INNOVA aspires to inform, assist, mobilise and network the key stakeholders. The mission 

statement of this network is: Europe Innova aims to leverage Europe’s innovation potential by creating an environment which innovative enterprises can start up, grow and thrive. 

Key stakeholders in the field of entrepreneurial innovation, including firm managers, policy makers, cluster managers, investors and relevant associations. Europe INNOVA brings together more than 300 partners from 23 Member States. The Europe Innova Forum is an interactive web-based platform for initiatives and projects in support of entrepreneurial innovation that will benefit and contribute to Europe Innova. With the Europe Innova projects at its core, the online forum will offer policy makers, innovation intermediaries and enterprises a platform for exchanging good practice, ideas and policy recommendations. The main outcomes and policy recommendations will be promoted through annual report and conferences. The network Europe Innova has an overall project coordinator based in Greece (Logotech S.A.) and has coordination teams for each project area in Greece, Finland, Germany and Brussels respectively.

7.   Alternative models for organizing such a Forum

We suggest there are 3 alternatives ways to go:

1. Start a completely new Forum from scratch.
2. Build on one or several existing forums
3. Laissez faire - Do nothing and see what happens

Does the numbering below correspond to the numbering above?
1. A new forum would start without any past or “history” and it might be easier to facilitate big changes regarding different approaches on the objectives, focus, stakeholders etc when starting out from “scratch”. The feasibility study shows however, that there are several forums running already that in many ways have a member base that involves many of the same actors that have to be involved in a new network. This is the case with eBSN and to some degree Europe Innova. In our opinion there are huge gains by building on a running network compared to build a complete new one. This possibility should only be exploited if the alternative 2 strategy fails.
2. The most effective way of creating something new is to take the general conclusions from this report and to apply them on existing forums. The two most dynamic and extensive networks within the field of eBusiness and Innovation are the eBSN (regarding eBusiness) and the Europe Innova.      Therefore they are the most suitable networks to base the future EFIeB forum on. The eBSN is seen as an effective platform for dialogue and knowledge sharing within the framework of eBusiness. The eBSN would probably benefit from incorporating elements of innovation. The forum Europe Innova has a lot of features that are similar to the eBSN, but has its focus on innovation and enterprise clusters. A close cooperation between the eBSN should be explored, to together facilitate an effective link between eBusiness and Innovation. The project should first explore the possibility of  collaboration between the eBSN and Europe Innova and thereby expand the eBSN into the innovation area. 

3. In the lapse of time maybe one of the existing networks picks up this idea and does something about it. There are no signals; however, that someone is taking the lead in these matters, so there should be made efforts to initiate this dialogue or process.
8. Guidelines – the way forward.
As stated by the Commission a wider and more productive use of ICT and e-Business models has the potential to revolutionise business processes and organisations, make them more efficient and boost overall competitiveness. Europe needs to do more to exploit the role of ICTs as a motor for innovation, competitiveness and growth. In fact, investment in ICT is recognised as a key factor for SME’s competitiveness and overall economic growth. 
ICT is the biggest driver of innovation of our time. It has opened enormous possibilities for innovation, right across society. ICT enables innovation in all sorts of fields. It enables technological innovation but even more so it also enables innovation in business models and processes. 

8.0 Go/no go
Based on above as well as on the findings in the project our clear recommendation is to go ahead creating an EFIeB. The creation of such a forum should be based on existing forums and networks, in order to be able to facilitate an effective link between eBusiness and Innovation. This line of thinking is based on the achievements and effects of policy for each forum, and also on the analysis of the areas that could be further supported by the forum. The two most dynamic and extensive networks within the field of eBusiness and Innovation is eBSN (regarding eBusiness) and Europe Innova (regarding Innovation).
Therefore they are the most suitable networks to base the future EFIeB forum on: 

· the eBSN has grown into a sound policy network in promoting eBusiness practices. The members of eBSN are very satisfied with the performance of the network on policy development in Europe in the area of eBusiness. 

· The Europe Innova works quite closely with the European Commission and can have a good 

opportunity to influence future policies.
The project should explore the possibility of a collaboration with the eBSN, and support its 

operation into the innovation policy area. 
Another option, complementary to the eBSN collaboration, would be to set up a working group within the Europe Innova network to develop e-business strategies. Only if neither of the eBSN nor the Europe Innova are resistant to this collaboration, should a plan be set forth for the creation of an entirely new network. 
Some guidelines are presented below on how to establish and maintain a successful platform for dialogue as well as on the ability to influence policy, related to the following key factors: 

-objective 

-mandate 

-stakeholders/participation 

-methods 

A strategic approach in selecting a mix of the factors above, will further promote the possibility of a new European Forum on innovation and eBusiness: a forum that has impact on trans-national innovation policy and the competitiveness of the European economy. There should, however, be taken into consideration what will be the easiest way to start this Forum; either as an integrated part of one of the existing networks, or as a completely new Forum.
8.1 Mission statement of the EFIeB 

“The development of a strategic instrument and platform for fostering and facilitating functional integration between innovation and eBusiness policies in Europe” 
The mission should be discussed and further developed in the framework of a close dialogue to be established between the eBSN and Europe Innova regarding their potential collaboration towards creating the EFIeB. 

EFIeB shall increasingly be regarded as the policy-making arena that will design the policies that a future “INNO-NET on innovation through eBusiness” will implement as distinct trans-national programmes. 

8.2 Objectives and methods of the EFIeB 

The core objectives and functions of the EFIeB could be:
8.2.1. Policy activities

· the creation of an integrated policy in order to influence the innovation and eBusiness communities

· knowledge generation and bridge building in order to create synergies between the two  policy areas, - involve committed policy makers

· stimulate and coordinate trans-national efforts within the eBusiness and Innovation fields
· a foresight exercise in the initial phase of the EFIeB launch

8.2.2.  Sector activities

-    describe problem areas and suggest solutions, clear proposals
· benchmarking and best practice exercises, to share knowledge of new and effective  policies of  bringing together the innovation and eBusiness arenas 
· launch a sector based ebusiness program based on best practice (ex. the Norwegian BIT programme)

8.2.3.  General activities

· the EFIeB should be later evaluated regarding the overall effects on policy and the impact on the European communities of eBusiness and innovation.

· design exemplary policies of how to achieve innovation through eBusiness  

· arrange workshops and conferences related to ebusiness and innovation in general or related to specific sectors 

8.3  Members of the EFIeB 

The core members of the EFIeB should be related to eBSN and  Europa Innova, and could be: 

· policy facilitators: high level officials (public servants) at the European Commission, ministries and/or national agencies 

· program managers on national/regional level  

· industry representation, i.e. The European Association of SME 

· research/academia (experts within the fields of Innovation and eBusiness) 

· IT suppliers (high level representations from the hardware and software industries) 

The development of the EFIeB is an important step in understanding the link between Innovation and eBusiness, bridging the two policy domains together and to identify good joint policies. There should be considerable gains for both business and the public sector to link these policies in a better way than today. The effect of the national programmes within innovation and e-business could be further enhanced by a closer cooperation and coordination between the European countries. 

The level of commitment and involvement from the stakeholders are some of the most important aspects for making this type of consultation process work. An effective tool for change and policy influence should have a clear and focused objective. An effective forum should be in constant development to be able to adjust to policy and market changes. It is important to have the right political leverage or influence with regards to the forum goals and key objectives. 
8.4  Costs and financial issues
The main type of costs that need financing in the set up of this forum is:

- cost of the forum governance, i.e. steering committee, etc.

- travel expenses and  accomodation for various key stakeholders

- organization of conferences etc. (venue, information and marketing material, key-note speakers) 

- conducting research and studies

- running of the web-site

- other operational costs
The operational costs for running the Forum will depend on  how the forum will be organized.  If the forum is an integrated part of ex. eBSN, it will result in a more cost effective solution than a separate Forum.
Since both eBSN and Europa Innova are funded by the Commission, this new Forum should preferably get the same kind of funding.

9. Setting the agenda
9.1 Awareness raising

The first step in developing these ideas is to raise awareness where this matters: eBSN, Europa Innova and the Commission. 

The awareness raising for the EFIeB should take place in various steps in order to be able to assess and possibly adjust its mission and goals. The goal of the awareness raising itself is to promote the idea of EFIeB, and hopefully get government-stemmed endorsement along with the Commission’s support. The concept of the EFIeB must achieve a high level of credibility from the various public administrations that participate in the project one way or another. This support should be well in place and clearly outspoken before we follow up the other players.
The ennovation-NET project should work with awareness raising and use appropriate meetings, conferences and summits during 2007 and 2008 to discuss the development of EFIeB and raise awareness of the work in progress. All possible opportunities to discuss and to gain approval for the formation of the EFIeB should be explored. 

Some examples of suitable occasions for the raise awareness of EFIeB is: 

· during workshop 3 of the ennovation-NET project in September 2007  

· eBSN steering committee meeting, Lisbon in November 2007 
· eBsn workshop in Oslo in December 2007
· suitable meetings and conferences during first half of 2008
9.2 Dialogues and meetings
An informal dialogue with the European Commission and ministries of the participating seven 

countries should also be initiated during the autumn of 2007, and followed up in 2008.
The INNO-NET------ group should initiate meetings with eBSN and Europa Innova as well, either separately or with both forums together. The aim of these meetings will be to prepare for the creation of the EFieB by sharing knowledge and discuss the possibilities that can be explored through this new Forum.

A draft  agenda for a meeting with eBSN and Europa Innova can be:

1. Welcome – opening session

· Presentation of eBSN
· Presentation of Europa Innova

· Presentation of Ennovation

2. Linking ebusiness and innovation policies

· The situation today and the challenges

· Why is this important and what are to be gained?

· Presentation of a possible new forum EFieB

3. Discussion about the way forward

· Establishing a common platform

· How to organise this Forum – who will take the lead

· Define the next steps 

· Setting up a task-force 

· Establish deadlines and date for  next meeting

10 Final Conclusions and recommendations
The aim of the ennovation-NET project has been to reflect on how to achieve coordination between national e-business and to design trans-national e-business programmes in order to improve the innovative behaviour of SMEs and how to create an e-business/innovation policy forum that brings together innovation and e-business stakeholders.
The project has addressed a number of key issues for the implementation of a Forum, including policy-oriented recommendations for transnational cooperation with a view to creating a dynamic environment for fostering innovation through e-business.

This report on future implementation guidelines also include a section on a go/non-go decision on a future INNO-Net based on the results of all previous tasks. 
A “go” decision under given conditions is recommended. As a consequence to the “go” decision, the next step will be to make a first draft for a proposal to be submitted in a future INNO-NET Call, some time in the fall of 2008. 

