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INNET “INNOVATION EXPRESS” 
A TRANS-NATIONAL CALL FOR PROPOSALS FOR 
TECHNOLOGY CLUSTERS AND SMES TO COOPERATE ACROSS EUROPE

Application form (2nd Pilot Call for proposals)
This form must be completed and submitted by a representative of the technology cluster applicant(1).  Only proposals submitted via the designated INNET pilot call online submission tool 
(cf. www.proinno-europe.eu/INNET) will be accepted for evaluation.

	Name of the Cluster 
(or cluster type organisation) 
submitting the proposal
	

	Country/Region
	

	ACRONYME
	

	Title of the proposal
(Please describe the general idea of the proposal in two lines)
	


Content: 

The Application Form has four parts to be completed by the applicant(s):

1/ Identification of the applicant cluster and the participating cluster(s) (the participation of at least one other technology cluster is a formal eligibility criterion!)

2/ Description of the European cooperation strategy of the cluster

3/ The INNET Action plan including clear targets, a work plan, output indicators and expected benefits as well as the estimated costs (and request for funding, % of the total costs)

4/ Checklist for the completeness of the submission. 

Annexes (see “Application Pack”):

1/ Indicative List of Technology domains and sectors of application

2/ List of innovation support activities to be funded under the Innovation Express Pilot Call

3/ Matrix of Innovation support activities funded by each INNET partner

4/ List of output indicators 

Additional Documents as per specific requests of individual organisations (see “Submit a proposal” homepage): 

1/ In the case of IWT (Flanders region): (1) the IWT cost model, (2) the letter of intent to cooperate (letter of engagement) to be completed by all participating technology clusters, (3) the completeness checklist, and (4) the letter of consent for an internal audit by IWT.2/ For OSEO : clear involvement of the French cluster
More information 

Please contact your National/Regional INNET partner – see contact details at the INNET Call homepage

INNET COORDINATION TEAM:

Michel Ganoote, Isabelle Lebo
OSEO – International Department

E-mail address: michel.ganoote@oseo.fr, isabelle.lebo@oseo.fr 

www.proinno-europe.eu/innet 

(1) For applicants from Tuscany, East Midlands and Brandenburg Region, cluster type organisation may be represented by SMEs and group of SMEs according to the rules of regional funding programme.

1/ Identification of PARTICIPATING clusterS 

(Please follow the below instructions)

	Cluster submitting this proposal 

(= applicant in charge of this proposal)
	

	Name:
	

	Legal status:
	

	Year of establishment:
	

	Address - Street + n°
	

	Postal code + City
	

	Region – Country
	

	Website (if existing):
	

	Technology domains: 

(cf Annex 1 for a non exhaustive list at the end of the form)


	· 

	Sectors of application: 

(cf Annex 1 for a non exhaustive list at the end of the form)
	· 

	Main expertise (any comments to precise your activity):


	

	About the cluster representative (first contact person)
	

	Position in the organisation:
	

	Name and first name:
	

	E-mail:
	

	Tel:
	

	Fax:
	


Please identify in the table below the other participating technology cluster(s)’ targeted for co-operation (i.e. the cluster representative) 
	Other cluster(s) participating in this proposal 
(= participant) < Copy this table for each cluster >
	

	Name of the Cluster:
	

	Address - Street + n°
	

	Postal code + City
	

	Region – Country
	

	Website (if existing):
	

	Activity, competence, technology domains: 

(please describe briefly, max. 5 lines, what this cluster does)


	

	What are the main interests of this cluster to participate in the proposal and to join the cooperative action? (max. 5 lines)


	

	Is the participation of the cluster confirmed at the time of the submission of the proposal?
	( yes
	( no

	About the cluster representative 
	

	Position in the organisation:
	

	Name and first name:
	

	E-mail:
	

	Tel:
	

	Fax:
	

	Website:
	


2/ European COOPERATION STRATEGY of the cluster 

(Recommended length: max. 1 page – issues to be addressed include:) 

1/ Strategic positioning of the applicant cluster  

What is the applicant’s technology expertise, what are the targeted sectors and markets, what is the main thematic, the connection to other cluster(s), especially the ones participating in this proposal …

2/ Brief history of the applicant cluster

When and how did the cluster start? What were the initially intended scope and objectives and what were/are the main challenges (technologically, economically or societal)? How has the cluster developed over time? What were the major milestones or achievements? 

3/ If relevant, brief history of any past/existing trans-national cooperation (with other clusters) or (financial) support received for inter-cluster cooperation 

Describe any European cooperation strategies of the cluster, e.g. what kind of trans-national collaboration resulted from this strategy? What was the impact for the member organisations (SMEs, research centres, industrial partners, etc.)?

4/ What is the expected added-value of the INNET-project beyond existing supports and funding? 
3/ INNET ACTION PLAN 

(Recommended length: 2 pages – topics to be addressed include:)

1/ Objectives and scope of the proposal 
2/ Work plan to initiate and develop the intended inter cluster cooperation

2/a Description of the INNET Action Plan 

· Work plan and applied methodology (i.e. how clusters and/or SMEs will carry out the proposed innovation activities)

· Number of SMEs involved and/or number of SMEs potentially benefiting from the implementation of the proposal 

· Planning and timing of the activities, starting date and end date, possibly steps to take, etc. (e.g. Gantt chart)

· Estimated costs for all participants (in K EURO) + budget request

2/b Kind of innovation activities applied for 

See the list of INNET Innovation support activities and select the activities related to your action plan

How will the selected innovation support activities contribute to the objectives of the intended trans-national cooperation between the technology clusters and SMEs involved in this proposal?

3/ Benefits expected for the participants in the proposal: INNET output indicators
See the indicative list of INNET output indicators (annexe 4) and select those that are best matching your proposal.

The below mentioned expected outputs are merely indicators and shall be used as a checklist to clarify the internationalization strategy before starting collaborations activities.

Using the selected output indicators, comment the expected results for the clusters and the SMEs directly or indirectly involved. 

4/ CHECKLIST 

Please double-check the below items before submitting the proposal.

Send this checklist together with the submission, as part of the application.

	1.
	Before entering a submission you have contacted the concerned regional/national INNET partner to check with them the information on the call for proposal (note: for the full list of contacts, see the online INNET Pilot Call for proposals homepage)
	

	2.
	In accordance with the “Application guidelines”, you have completed, informed and documented the various sections (application items) listed below:

- Full identification of the applicant cluster and participation of at least one other technology cluster

- A European Cooperation Strategy of the cluster 

- An INNET Work Plan + identification of activities and of expected outputs + a motivated and detailed budget
	

	3.
	You have downloaded and completed any relevant additional documents from the INNET Call for Proposals homepage + attached them as part of the application 
	

	4.
	You have prepared an executive summary of your proposal; this document will be asked from you at the first step of the on-line submission.
	

	5.
	You have screened the cluster profiles and searched the cluster matching tool "INNET Match" as a way of identifying interested technology clusters in Europe.

Please go to: http://www.vdivde-it.de/innet
	



Thank you for sending complete, well motivated and financially sound applications! 

5/ ANNEXES 

· For all: List of expected output indicators

· In some cases: Additional annexes linked to national/regional requirements for PAED, SVIT, OSEO, IWT: 

· for PAED and  SVIT: SME’s Identification factsheet ; 
· for OSEO: Commitment from the cluster ; 

· for IWT please check http://www.iwt.be/steun/steunpro/vis/index.html
For your submission of the above completed application form 
+ requested annexes, please go to www.proinno-europe.eu/innet
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�Clusters, cluster initiatives or cluster-type organisations can be represented or managed by different kind of entities: e.g. (SME) associations, professional federations, sector organisations, SMEs, trade associations, groupings of enterprises…
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