List of expected output indicators

Please, fill-in this indicative list of expected outputs linked to the trans-national cooperation strategy between clusters for the benefit of their SME members.

The below mentioned expected outputs are merely indicators and shall be mainly used as a checklist to clarify the internationalisation strategy before starting collaborations activities.
1 Enhancing inter-cluster cooperation strategy

2 Preparation of common technology roadmaps/strategies

3 Organisation of matchmaking activities

4 .Building partnerships

5. Initiation of RDI projects

6 Dissemination and promotion of the inter-cluster cooperation
7 Towards sustainability of cluster networks

	Name of the cluster submitting 

the proposal

	     


	Name of the proposal


	     


	Country, region
	     



1. Enhancing inter-cluster cooperation strategy

· Letter of intent to cooperate in the frame of the proposal
 FORMCHECKBOX 

· Improvements if the process for cluster identification (consistency between the choice of specific technological sectors, countries, and the international cooperation strategy of the applicant cluster)
                                                                                                 FORMCHECKBOX 

· Improvements in technological know-how, technological knowledge sharing, technological watch methodology or market research strategies
 FORMCHECKBOX 

· Mapping studies of the technological competences needed for each 
targeted market                                                                                          FORMCHECKBOX 

· Identification of the “knowledge and innovation gaps” to be filled
 FORMCHECKBOX 

· Feasibility study regarding establishing new collaborative networks          FORMCHECKBOX 

· Training programs between clusters                 
 FORMCHECKBOX 

· Recruitment of an innovation specialist (1)                                            FORMCHECKBOX 

· Staff/experts exchange, mobility linked to the inter-cluster cooperation
 FORMCHECKBOX 

· Other (please specify below)

 FORMCHECKBOX 

	     



2 Preparation of common technology roadmaps/strategies

· Definition of a value chain within the partners involved in the proposal      FORMCHECKBOX 

·  Structuring of the technology portfolio (detection of gaps or new

 technological bricks)
                                                                                   FORMCHECKBOX 

· Identification of potential partners selected for the preparation

of technology based cross-boarder innovation activities                               
 FORMCHECKBOX 

· Technology advice or innovation advice
 FORMCHECKBOX 

· Development of technology transfer activities
 FORMCHECKBOX 

· Cooperation agreements between clusters
 FORMCHECKBOX 

· Other (please specify below)

 FORMCHECKBOX 

	     



3 Organisation of matchmaking activities

· Towards common R&D project
s
 FORMCHECKBOX 

· Organisation of thematic workshops, working seminars to consolidate 

RDI projects preparation, matchmaking activities, brokerage events   
 FORMCHECKBOX 

· Development of matchmaking tools, common ICT platforms
 FORMCHECKBOX 

· Links with dedicated transnational networks, 

i.e.  Enterprise Europe Network    (EEN)                                             
 FORMCHECKBOX 

· Other (please specify below)

 FORMCHECKBOX 

	     



4 .Building partnerships
· In-depth feasibility studies in view to prepare cooperation and technology transfer activities involving SMEs             
  FORMCHECKBOX 

· Technology portfolios audit, diagnostics reports and peer reviews
 FORMCHECKBOX 

· Number of expected SMEs involved in the preparation of cooperation and technology transfer activities
	     



· Cooperation agreements (e.g. IPR licensing, Memorandum of Understanding, draft of consortium agreements…)

 FORMCHECKBOX 

·  Company visits, B2B between pre-selected potential partners (with SMEs, companies, RTD performers…)                   
 FORMCHECKBOX 

·  Definition of business plans         
                                                   FORMCHECKBOX 

5. Initiation of RDI projects
· Identification of appropriated funding opportunities, calls
  FORMCHECKBOX 

· Support for companies  aiming to participate in future European 
RDI-project calls                          
 FORMCHECKBOX 

· Number of expected SMEs involved in the preparation of EU/trans national 
                 Programs (FP7, EUREKA, Structural Funds, CIP) 
	    



· Financial engineering in order to prepare RDI projects
 FORMCHECKBOX 

· Support for companies  aiming to participate in future European
 RDI-project calls

 FORMCHECKBOX 

· Other (please specify below)

 FORMCHECKBOX 

	     



6 Dissemination and promotion of the inter-cluster cooperation
· Joint paper and presentations at relevant events, showing successful trans-national cooperation between clusters and their members, so as to gain 
      international visibility                        
  FORMCHECKBOX 

· Promotion of  the cluster(s) technologies and companies trough 
 workshops, events                             
 FORMCHECKBOX 

· Other (please specify below)

 FORMCHECKBOX 

	     



7 Towards sustainability of cluster networks

· Follow up of the common RDI projects initiated within the INNET project
  FORMCHECKBOX 

· Formalisation of a follow up agreement of some kind between the project partners for the sustainability of the inter-cluster cooperation strategy after the end of the INNET “innovation Express” project          
 FORMCHECKBOX 

· Presentation of any other cooperation initiated during the project with clusters not directly involved in the proposal
 FORMCHECKBOX 

· Other networking supporting activities (please specify below)
 FORMCHECKBOX 

	     



(1) Eligibility for funding of some activities related to the outputs needs to be checked with each relevant funding partner.
Many thanks for attaching this document to your application form when submitting (mandatory annex)
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