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Introduction

Goal of the study

o Gather information about tasks and training needs of European
cluster managers

e Step towards a common job profile and preparing the ground for
future coordinated qualification measures on a European scale
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Methodology (I)

Initiatives

Institutions

Introduction

e Survey was targeted at persons involved in the management of
cluster initiatives or involved in the overall coordination of cluster

o Cluster initiatives are organised efforts to enhance growth and
competitiveness of clusters (also: competence networks,
industrial districts, poles de competitivité) within a region,
iInvolving the clusters” firms, public authorities and/or research
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Introduction

Methodology (I1)

« For the purpose of the survey it was broadly distinguished
between two groups of respondents:

— Cluster managers and their teams (CM):
A cluster manager (also: cluster facilitator) is a person devoted to
working at least part-time to manage the cluster initiative. Project

managers may support cluster managers and be responsible for specific
projects of the cluster initiative

— Cluster co-ordinating organisations (CCO):
These are organisations/persons developing, establishing, financing
and/or co-ordinating cluster initiatives within a region or at a national level
(e.g. regional development agencies, business agencies, innovation
agencies, employer associations etc.)
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Methodology (lI)

LimeSurvey

Introduction

* Online survey with the help of the open source survey tool

« Potential respondents (both CM and CCO) were addressed via
e-mail by ecoplus or via the website of the CEE Cluster Network
(providing a link to the online survey)

« Duration of online survey: from 23 Sep 2008 to 30 Nov 2008,
last entry in database on 3 Dec 2008

 Response rate: 159 valid answers
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Introduction

Respondents Frequency | Percent
Cluster Managers and their teams 107 67.3
Cluster co-ordinating organisations 52 32.7
Total 159 100.0
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Introduction

Frequency Cluster Managers

22 | Austria

19 | Germany

16 | Croatia

14 | France

4 to 5 | Hungary, Slovakia, Belgium, trans-national clusters

1 to 3 | Bosnia, Czech Republic, Italy, Latvia, Norway, Poland, Spain,
Sweden, Ukraine, United Kingdom

Cluster Coordinating Organisations

4 to 6 | Austria, Czech Republic, France, Germany, Italy, United Kingdom,
trans-national organisations

1 to 3 | Croatia, Finland, Greece, Hungary, Lithuania, Norway, Poland,
Slovakia, Slovenia, Spain,
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Content

e |ntroduction

* Profiles of cluster managers

e Training measures and methods

 Required areas of competence, training needs / interests
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Age of cluster managers (N=107)

Not specified 20 - 29 years
11,2% 10,3%

60 - 69 years
7,5%

30 - 39 years

950 - 539 years 28 0%

15,0%

40 - 49 years
28,0%
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Age of cluster managers (by country of cluster)

Total (N=107) Members of EU5 (n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany (n=19)
CEE CN (n=55)

B 20- 39 years @ 40-49 years B 50 and more years O Not specified

Note regarding the high proportion of younger cluster managers
in Austria: Only 3 out of the 16 persons between 20-39 years (

are younger than 30 years.
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Age of cluster managers (by sector of cluster)

rova oo SO ] - |
Business and financial services (n=7)
Construction services and materials (n=13) | 38,5
Education and knowledge creation (n=11) 7 18,2 9,1
Food and agricultural products, fishing and fishing products (n=13) | 23,1
Furniture, timber products (n=17) 7 412 5,9
Health and wellness, ho spitality and tourism (n=13) 7 46,2 7,7
M achinery (n=16) | 313 12,5
M etal manufacturing, medical devices (n=23) 7 26,1 : 21:'
Textiles and clothing, leather products, footwear (n=7) | 14,3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% I100%

il
‘ B 20 -39 years @40 -49years @50 and more years O Not specified ‘
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Education of cluster managers (N=107)

Not specified
5,6%

Other
8,4%

Business &
management, law ,
political science

Engineering, ICT, 49,5%

natural science
36,4%
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Education of cluster managers
(by country of cluster)

00% 1 5074766%

80%
60% -

40%

0% -

Total (N=107) CEECN (n=55) EU-5 (n=7) Austria (n=22) Croatia (n=1) France (n=4) Germany (n=19)

B Business & management, law, political science B Engineering, ICT, natural science B Other O Not specified
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Education of cluster managers (by sector of cluster)

Total (n=107)

Automotive (n=19)

Business and financial services (n=7)

Construction services and materials (n=13)
Education and knowledge creation (n=11)

Health and wellness, ho spitality and tourism (n=13)
ICT, Aerospace and defence (n=27)

M achinery (n=16)

M etal manufacturing, medical devices (n=23)
Plastics, chemical products, pharmaceuticals (n=19)
Textiles and clothing, leather products, footwear (n=7)

Transportation and logistics, distribution services (n=16)

0% 0% 20% 30% 40% 50% 60% 70% 80% 90% 100%

/"

B Business & management, law, political science @ Engineering, ICT, natural science @ Other 0O Not specified ROPE
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Main professional experience of cluster managers

(N=107)

Other Notlsop:g/lf ied
9,3% 270
Nothing, first job Manager of
2.8% enterprise/netw ork/
business park
Public administration, 33.6%

public affairs
3,7%

Researcher, engineer,
technician
7,5%

Consultancy (business,
Department manager/ politics)

head of department - Project manager 13,1%
10.3% 10,3%
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Sex of cluster managers (N=107)

Not specified
12,1%

Female
25,2%
Male

62,6%
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Sex of cluster managers (by sector of cluster)

Total (N=107) Automotive (n=¥4) Business and Foodand Health and Textiles and
financial services agricultural wellness, clothing, leather
(n=7) products, fishing  hospitalityand products,
and fishing tourism (n=13) footwear (n=7)

products (n=13)

B Male B Female B Not specified (
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Profiles of cluster managers

Question:

o Cluster Managers (CM): How important are the following tasks
and duties in your current position?

e Cluster Coordinating Organisations (CCO): How important
are the following tasks for the work of your cluster managers
and their teams?




Tasks and duties important in the current position /
for the work of cluster managers

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

0,
Fostering exchange between cluster members 813%

Identifying and integrating cluster members

Strategy development for my cluster

Organising events

Netwo rking with stakeholders, lobbying

Creating awareness of promoting cluster policyin the region

Initiation, development and supervision of co-operation projects between
companies and R&D facilities

Stimulating innovation in the cluster

Organising/securing financing and funding

Carrying o ut public relation and marketing activities

Initiation, development and supervision of B2B co-operation projects 80,8%

Development and implementation of PR concept for the cluster

Development and implementation of internationalisation strategy of the cluster

Initiation, development and supervision of international co-o peration projects of
cluster members

PR INNG ELROPE

N ETS B rated to be high by CM (in percent) @ rated to be high by CCO (in percent) ‘
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Tasks and duties important in the current position / for

the work of cluster managers (Members of CEE CN)

PR INNG ELROPE

NETS

CEE - imyhe i tueasky

Identifying and integrating cluster members

Fostering exchange betw een cluster members

Organising events

Strategy development for my cluster

Netw orking w ith stakeholders, lobbying

Initiation, development and supervision of B2B co-operation projects

Stimulating innovation in the cluster

Initiation, development and supervision of co-operation projects
betw een companies and R&D facilities

Carrying out public relation and marketing activities

Creating aw areness of promoting cluster policy in the region

Organising/securing financing and funding

International co-operation w ith other cluster initiatives in Europe

Trend scouting

Organising training/qualification measures for cluster members
Providing cluster member databases w ith detailed contact
information

Development and implementation of internationalisation strategy of
the cluster

0% 10% 20% 30% 40% 50% 60% 70

% 80% 90% 100%

60.0%

0.0%

49.1%
50.0%

69.1%

83.6%
86.4%

78.2%

81.8%

7.3%

mrated to be high of importance by members of CEE CN (CM, n=55) mrated to be high of importance by members of CEE CN (CCO, n=22) ‘
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Tasks and duties important in the current position /
for the work of cluster managers (Members of EU-15)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

84.5%

Fostering exchange betw een cluster members 5 4%

78.9%

ldentifying and integrating cluster members 5 306

Strategy development for my cluster

Netw orking w ith stakeholders, lobbying

Organising events

Initiation, development and supervision of co-operation projects
betw een companies and R&D facilities

Stimulating innovation in the cluster

Creating aw areness of promoting cluster policy in the region

Organising/securing financing and funding

Initiation, development and supervision of B2B co-operation projects

Carrying out public relation and marketing activities

Organising training/qualification measures for cluster members

-ﬂ
40.8%
-ﬂ

39.4%
-m

r\rﬁtyrg W rated to be high of importance by members of EU-15 (CM, n=71)) @rated to be high of importance by members of EU-15 (CCO, n=34) ‘ 22

Development and implementation of PR concept for the cluster

Trend scouting 50.0%
Development and implementation of internationalisation strategy of

the cluster 52.9%




Tasks and duties important in the current position /
for the work of cluster managers (Austria)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Fostering exchange betw een cluster members 5.5%
ldentifying and integrating cluster members 3?252%
Initiation, development and supervision of co-operation projects 86.4%
betw een companies and R&D facilities 3.3%
Stimulating innovation in the cluster 8338;/?%
Organising events 81.8%
Netw orking w ith stakeholders, lobbying 83.3%
Initiation, development and supervision of B2B co-operation projects 77.3%
Creating aw areness of promoting cluster policy in the region
Strategy development for my cluster 83.3%
Organising training/qualification measures for cluster members
Organising/securing financing and funding
Trend scouting
International co-operation w ith other cluster initiatives in Europe
Development and implementation of internationalisation strategy of
the cluster
Development and implementation of PR concept for the cluster
PRE INNG EUROPE
' Nr(:s) W rated to be high of importance by Austrian CM (n=22) mrated to be high of importance by Austrian CCO (n=6) 23



Tasks and duties important in the current position /
for the work of cluster managers (Croatia)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

93.8%

Identifying and integrating cluster members D%
- |

Fostering exchange betw een cluster members o3, Zﬁ
- |

Strategy development for my cluster 81.3% D%
- |

Organising/securing financing and funding 81.3% D%
- |

Netw orking w ith stakeholders, lobbying 68.8% D%
- |

Carrying out public relation and marketing activities 68.8% D%
- |

International co-operation w ith other cluster initiatives in Europe 82.5% D%
- |

Organising events 62.5% D%
—ﬂ

Initiation, development and supervision of B2B co-operation projects 3% D%

-
Creating aw areness of promoting cluster policy in the region 0.0 D%
-

Trend scouting 5588 50.0%

Development and implementation of PR concept for the cluster 0.0 D%

[ rated to be high of importance by Croatian CM (n=16) @ rated to be high of importance by Croatian CCO (n=1)
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Strategy development for my cluster
(by age of cluster)

6,7

i

Total (N=107) cluster established 19911998 cluster established 1999-2004  cluster established 2005-

(n=15) (n=41)

B high @ medium @ low O not specified

2008 (n=50)

-
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100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -

0% -

0% -

Networking with stakeholders, lobbying
(by age of cluster)

Total (N=107) cluster established 19911998 cluster established 1999-2004 cluster established 2005-
(n=15) (n=4) 2008 (n=50)

@ high @ medium B low O not specified
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100%

Organising/securing financing and funding (e.g.
public subsidies, sponsoring) (by age of cluster)

a0

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
0% -

0% -

Total (N=107) cluster established 19911998 cluster established 1999-2004  cluster established 2005-
(n=15) (n=4) 2008 (n=50)

@ high @ medium B low O not speC|f|ed
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100%

ldentifying and integrating cluster members
(companies, R&D facilities) (by age of cluster)

Gl

-

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
0% -

0% -

Total (N=17)

cluster established 19911998 cluster established 1999-2004

(n=15) (n=4])

@ high B medium B low O not speC|f|ed

cluster established 2005-
2008 (n=50)
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100% -

80% -

60% -

40% -

20% -

0% -
Total (N=107)

CEECN (n=55) Members of EU Austria (n=22)
15 (n=7))

@ high @ medium B low O not specified

A -
ITG SALZBURG A Jf P -
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C.

Croatia (n=16)

Initiation, development, supervision of co-operation
projects of companies & R&D facilities (by country)

France (n=4) Germany (n=19)
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NETS
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100% -

80% -

Total (N=D7) CEECN (n=55)

Stimulating innovation in the cluster

(by country of cluster)

EUB(n=7) Austria(n=22) Croatia(n=16)

France (n=4) Germany (n=19)

® high @ medium B low O not specified
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Organising/securing financing and funding (e.qg.
public subsidies, sponsoring) (by country)

Total(N=107) CEECN(n=55) EU5(n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany(n=19)

B high @ medium @ low O not specified
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International co-operation with other

Total (N=107)

cluster initiatives in Europe (by country)

CEECN (n=55) Membersof EU Austria(n=22) Croatia(n=16) France (n=4) Germany(n=19)

5 (n=7)

B high @ medium B low O not specified

T
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Organising training/qualification measures for
cluster members (e.g. seminars) (by country)

Total (N=107) CEECN(Nn=55) EU-5((n=7]) Austria(n=22) Croatia(n=16) France (n=4) Germany (n=19)

B high @ medium B low O not specified FRO IS ELROPE
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Mapping the areas of competence of my cluster
members (by country)

00% |  —te— g4
80% -

474
NS 430 59,1

56,4

40% - 78,6
20% - 40,2 . . 45,1 . . - . 421
0% -

Total (N=107) Members of EUB(n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany(n=19)
CEE CN (n=55)

@ high @ medium @ low O not specified
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Providing cluster member databases with detailed
contact information (by country)

100% 27 ]
80% -

63,6
60% - [Vl

40% - 714
- ) I ) I ) I : I ) I
0% -

Total(N=07) CEECN((n=55) EUXB(n=7]) Austria(n=22) Croatia(n=16) France(n=4) Germany(n=1)

B high @ medium B low O not specified
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100%

ldentifying and integrating cluster members
(companies, R&D facilities) (by size of cluster)

PPN

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
0% -

0% -

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (N=36)

@ high @ medium B low O not speC|f|ed
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Initiation, development & supervision of co-operation
projects of companies + R&D facilities (by size of
cluster)

100% -
90% -
80% -

70% -

60% -

50% -

40% -

30% -
20% -
0% -

0% -

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (n=36)

B high B medium B low O not specified (
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.--‘? % '_{!J'___;s;-*._f.ﬁt_z}-'.f*é @ L I— ﬂ meh  Goeerceremmonams @ N ETS 37
7 B == L% B % G ChmarHetust




Stimulating innovation in the cluster
(by size of cluster)
100% -
80% -
60% -
40% -
20% -
0% - ‘
Total (N=107) 0-24 members (n=32) 25-74 members (N=35) 75 and more members (n=36)

® high B medium B low O not specified (
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International co-operation with other cluster
Initiatives in Europe (by size of cluster)

ao

Total (N=107) 0-24 members (N=32) 25-74 members (n=35) 75 and more members (n=36)

@ high @ medium B low O not specified
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Importance of tasks and duties regarding
Internationalisation issues Iin the current position as
a cluster manager (CM)

 How important are the following four issues of internationalisation?

— Development and implementation of internationalisation strategy of the
cluster

— Initiation, development and supervision of international co-operation
projects of cluster members

— International co-operation with other cluster initiatives in Europe
— International co-operation with other cluster initiatives overseas
 Response options: high-medium-low

« How many tasks of these internationalisation issues are rated to be high of
importance by CM?
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- ég‘% A .t @ B - BT c NETS
==
= - BIC L4
: Bl -

= © CFE- S i berfleiwark

40



Tasks and duties important in the current position as
a CM: issues of internationalisation

4 tasks rated to be of

high importance Not specified
6,5% 1,9%

3 tasks rated to be of
high importance

15,0% 0 tasks rated to be of

_—— high importance
38,3%

2 tasks rated to be of
high importance
20,6%

N

1 task rated to be of
high importance
17,8%

[ Y, WRE

== : A T CLUSTERLAND T
;‘% TME i @ ITG SALZBURG @ ;I—.,,'_—.,,T_.— n L _}‘ OBEROSTERREICH GmbH N E
—_— = Zukunftsstiftung o S e b 7 libimtnkd e

E. 44 CEE- Sl umsbe rfdefwork
or :

CZECHINVEST @

41



Tasks and duties important in the current position as a

CM: issues of internationalisation (by country of cluster)
100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

Total (N=107) Members of Members of Austria Croatia France Germany
CEECN EU-15 (n=71) (n=22) (n=16) (n=14) (n=19)
(n=55)

W 1-4 tasks chosen to be of high importance m 0 tasks chosen to be of high importance @ Not specified
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Tasks and duties important in the current position as a
CM: issues of internationalisation (by size of cluster)

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (n=36)

B 14 tasks chosento be of highimportance B 0tasks chosento be of highimportance B Not specified

( FRO IMMGC EUROPE
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Tasks and duties important in the current position as a
CM: issues of internationalisation (by age of cluster)

19% 24%

Total (N=107) cluster established 1991- cluster established 1999- cluster established 2005-
1998 (n=15) 2004 (n=41) 2008 (n=50)

B 14 tasks chosento be of highimportance B Otasks chosento be of highimportance B Not specified

( FRE* INMS EUROFE

INNO

‘i H A " CLUSTERLAND
E
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Tasks and duties important in the current position as
CM: issues of internationalisation (by sector)

Total (N=107)

Business and financial services (n=7)

Education and know ledge creation (n=11)

Textiles and clothing, leather products, footw ear (n=7)

ICT, Aerospace and defence (n=27)

Automotive (n=19)

Electronic, electrical equipment (n=18)

Plastics, chemical products, pharmaceuticals (n=19)

Machinery (n=16)

Food and agricultural products, fishing and fishing products (n=13)

Metal manufacturing, medical devices (n=23)

Environmental technology, energy, oil and gas products and services
(n=19)

Construction services and materials (n=13)

Health and w ellness, hospitality and tourism (n=13)

Transportation and logistics, distribution services (n=16)

Furniture, timber products (n=17)

PR INNG ELROPE

59.8%

100.0%

81.8%

71.4%

70.4%

68.4%

66.7%

63.2%

62.5%

61.5%

60.9%

57.9%

53.8%

53.8%

50.0%

47.1%

38.3%

9.1%

28.6%

29.6%

31.6%

27.8%

31.6%

31.3%

38.5%

34.8% b

42.1%

46.2%

38.5%

50.0%

52.9%

0% 10% 20% 30% 40% 50%

70% 80% 90% 100%

NETS

EFE, ClimperMetuask W 1-4 tasks chosen to be of high importance @0 tasks chosen to be of high importance m Not specified
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Profiles of cluster managers

Question:

o Cluster Managers (CM): How important are the following skills
and areas of competence for your work?

e Cluster coordinating Organisations (CCO): How important
are the following skills and areas of competence for the work of
your cluster managers and their teams?

( FRE MM EUROPE
i 3 A BN e CLUSTERLAND
;? "(.- SAL .."Bl'[li‘(; bk EEH':-E M "J‘ OBEROSTERREICH GmbH
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46



Skills and areas of competence important for the
work of cluster managers (and their teams)

60%

0% 10% 20% 30%  40% 50%

70%

80%

90%

Communicative skills

Know ledge of the cluster's specific sector/industry
Leadership capacities, team management
English as a w orking language

Project management tools

Innovation policies

Regional development policies

Innovation management tools

Public relations, media and press w ork
Regional/national cluster policies
Regional/national subsidies
EU/international subsidies

International co-operation and netw orking
Strategy development tools

How to develop cluster initiatives

Know ing other cluster initiatives in Europe and overseas

| rated high in importance by CM (percent) @ rated high in importance by CCO (percent)
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100%

Leadership capacities, team management
(importance by age of cluster)

90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

7,3
B3

Total (N=107) cluster established 19911998 cluster established 1999-2004 cluster established 2005-2008
(n=15) (n=4) (n=50)

B high @ medium B low O not specified (

FRO |G EUROFE
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Project management tools
(importance by age of cluster)

Total (N=107) cluster established 19911998 cluster established 1999-2004 cluster established 2005-2008
(n=15) (n=4) (n=50)

B high @ medium @ low O not specified (

FRE: INMNG EURQFE
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Regional/national subsidies
(importance by age of cluster)

100%

90% -
80% -

70% -
60% -
50% -

40% -
30% -
20% -

0% -

0% - |

Total (N=107) cluster established 19911998 cluster established 1999-2004 cluster established 2005-2008
(n=1) (n=4) (n=50)

B high @ medium @ low O not specified (

FRE: INMNG EURQFE
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Strategy development tools (e.g. SWOT analysis)
(importance by age of cluster)

Total (N=107) cluster established 19911998 cluster established 1999-2004 cluster established 2005-2008
(n=15) (n=4]) (n=50)

@ high @ medium B low O not specified

FRE* INMS EUROFE
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How to develop cluster initiatives
(importance by age of cluster)

100%

80% -

60% -

40% -

20% -

0% -

Total (N=17)

(n=5) (n=41

cluster established 19911998 cluster established 1999-2004 cluster established 2005-2008

(n=50)

B high @ medium B low O not specified (

—
e
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Innovation policies

(importance by country of cluster)

214

36,8

36,8

France (n=4) Germany (n=19)

:DO% n 5,6 48]
90% -
80% -
27,3
318
70% -
60% -
50% -
40% -
30% - 57,9 63,6
20% -
10% -
0% -
Total(N=007) CEECN(=55) EUL(n=7) Austria(n=22) Croatia(n=16)
@ high @ medium B low O not specified (
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Regional development policies
(importance by country of cluster)

Total (N=17)

CEECN(n=55) EUL(n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany(n=19)

@ high @ medium @ low O not specified

A z m A S CLUSTERLAND
—_— TmME | § ITG SALZBURG WV fravaations park it OBEROSTERREICH GmbH
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Total (N=107)

(importance by country of cluster)

Innovation management tools

Members of EUB5(n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany(n=1)

CEE CN (n=55)

@ high @ medium B low O not specified

H A = cn.us‘rsm.m«b
_— E ..A @ g - ssmese

7

Bratislava
spol. s r.o.
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100% -

60% -

40% -

International co-operation and networking
(importance by country of cluster)

Total (N=107)

CEECN (n=55)

EUS5(n=7) Austria(n=22) Croatia(n=16)

France (n=14)

Germany (n=19)

@ high @ medium B low O not specified

4

o

LLLLLLLLLLL

Q

FRE* INMS EUROFE

INNO
NETS
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Strategy development tools (e.g. SWOT analysis)
(importance by country of cluster)

100%

6’5 3,0 7

71

5,8

80% -

411
60% -
94,5

40% - 813
458 47,3
20% - 35,2 35,7 36,8
27,3
0% -

Total(N=007) CEECN(=55) EUXL((n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany (n=19)

@ high @ medium @ low O not specified
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Knowing other cluster initiatives in Europe and
overseas (Importance by country of cluster)

Total (N=107) Members of EUS5(n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany(n=19)

CEE CN (n=55)

B high @ medium B low O not specified

FRE* INMS EUROFE
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Knowledge of the cluster's specific sector/industry
(importance by sector of cluster)

Total (N=107)

Plastics, chemical products, pharmaceuticals (n=18)
Construction service and materials (n=12)

Automotive (n=17)

Environmental technology, energy, oil and gas products and services (n=17)
Food and agricultural products, fishing and fishing products (n=13)
Health and wellness, ho spitaility and tourism (n=12)

Furniture, timber products (n=17)

M etal manufacturing, medical devices (n=19)

Business and financial services (n=7)

Transportation and logistics, distribution services (n=15)

ICT, Aerospace and defence (n=25)

Education and knowledge creation (n=10)

M achinery (n=14)

Electronic, electrical equipment (n=15)

Textiles and clothing, leather products, footwear (n=6)

i‘“"‘“ﬁ“‘c‘“’“ 0% 1% 20% 30% 40% 50% 60% 70% 80% 90% 100%

| high @ medium O low O not specified




100% -

80% -

60% -

40% -

20% -

0% -

Business plans and financial planning
(importance by size of cluster)

Total (N=107) 0-24 members (n=32) 25-74 members (N=35) 75 and more members (N=36)

B high B medium B low O not specmed

FRE* INMS ELUROFE
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Quality management tools
(importance by size of cluster)

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (n=36)

@ high @ medium B low O not specified (

PRC INNC EUROPE
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100% -

How to develop cluster initiatives
(importance by size of cluster)

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (n=36)

@ high @ medium B low O not specified (
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— TME i 5 — |rF.5\L;u_[|R( il E_}:-l: LB “_}* CBEROSTERREICH GmbH
Bic —_ - 94
m Bratislava 3 —paai T :J' s—— "‘ S—
spol. s r.o. R-P o BT S

FRE* INMS ELUROFE

INNO
NETS

EFE-Clumsherfloiwark

62



Content

e |ntroduction

* Profiles of cluster managers

e Training measures and methods

 Required areas of competence, training needs / interests

LLLLLLLLLLL

FRE* INMS ELUROFE

y INNO
NETS

EFE-Clumsherfloiwark
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Required areas of competence, training
needs/interests

Question:

e Cluster Managers (CM): With reference to the skills and areas
of competence which might be important for your work: Are you
Interested in (further) training of these skills? If so, should that
training be In an international context with colleagues and peers
from other countries?

e Cluster Coordinating Organisations (CCQO): With reference to
the skills and areas of competence which might be important for
the work of your cluster managers and their teams: Do you think
there is a need to (further) train these skills? If so, should that
training be in an international context with colleagues and peers
from other countries?

( PRO INDC ELROPE
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Skills and areas of competence where CM and CCO

have interest / see need In training

0% 10% 20% 30% 40% 50%

(total)

60%

70%

Communicative skills

Innovation management tools

Leadership capacities, team management
Know ledge of the cluster's specific sector/industry
Know ledge management techniques
Innovation policies

International co-operation and netw orking
Project management tools

EU/international subsidies

English as a w orking language

Strategy development tools

Creativity, creativity technigues

Quality management tools
EU/international cluster policies
Regional/national subsidies

Business plans and financial planning
Regional development policies
Regional/national cluster policies
Business consultancy know -how

Customer relationship management

| rated to be high of interest by CM (in percent) @ rated to be high of interest by CCO (in percent)

7,9%
0

Z,Q/o
0

Z,QA)

7,0%

3%
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Skills and areas of competence where CM and CCO have
Interest / see need in training (Members of CEE CN)

0% 10% 20%  30% 40% 50% 60% 70% 80%

Innovation management tools Iilo 69.1%
Leadership capacities, team management I . 5 5%
Know ledge management techniques 50 63.6%
Communicative skills Ilii_ 61.8%
Project management tools 10000 60.0%
Innovation policies RS 98.2%
Know ledge of the cluster's specific sector/industry 559_21)/{)’/0
International co-operation and netw orking 10 000 56.4%
EU/international subsidies 52,700 63.6%
[0}
Quality management tools =300 52.7%
Business plans and financial planning =0 50.9%
0,
Creativity, creativity techniques 00 50.9%
English as a w orking language 20 900 50.9%
0,
Strategy development tools 49'1§’4_5%
EU/international cluster policies 45.5% 63.6%
0,
Regional/national subsidies a0 0% 50
Know ing other cluster initiatives in Europe and overseas 38.2%0 68.2%
FRO MG EUROPE 66
0 W rated to be high of interest by members of CEE CN (CM, n=55) @ rated to be high of need by members of CEE CN (CCO, n=22) ‘

NETS
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Skills and areas of competence where CM and CCO have
Interest / see need in training (Members of EU-15)

0% 10% 20% 30% 40% 50% 60% 70% 80%

Communicative skills S— 64.8%
|
Leadership capacities, team management 55.9022-000
|
Know ledge of the cluster's specific sector/industry S 60.6%
|
Innovation management tools 5279-;;%
|
Project management tools S 54.9%

|

Innovation policies — 52.1%
|

Creativity, creativity techniques 44.1%52-1%
|

Know ledge management techniques W 52.1%
|

EU/international subsidies 4280(/;’%

|

Strategy development tools 42.3% 52 0%
|

Know ing other cluster initiatives in Europe and overseas 38.0%
50.0%
mﬁﬂﬁmm“ W rated to be high of interest by members of EU-15 (CM, n=71) mrated to be high of need by members of EU-15 (CCO, n=34) 57
NET



Skills and areas of competence where CM and CCO have

Interest / see need in training (Austria)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

0649
3 .3%A)A)

Innovation management tools
]

Project management tools “_ 81.8%
Leadership capacities, team management ——— SISRA 81.8%
Creativity, creativity techniques SISRA 77.3%
Communicative skills 17.3%
Innovation policies 72.7%
Know ledge of the cluster's specific sector/industry 68.2%
Quality management tools 63.6%
Know ledge management techniques 63.6%
English as a w orking language 59.1%
International co-operation and netw orking
Strategy development tools 66.7%
Regional/national subsidies 66.7%
EU/international subsidies 66.7%
Public relations, media and press w ork
Business consultancy know -how
Training and education systems/methods
How to develop cluster initiatives
Public private partnerships models 66.7%
Endorsements
Know ing other cluster initiatives in Europe and overseas 66.7%
EU/international cluster policies 66.7%
Event organisation and management 50.0%

68

W rated to be high of interest by Austrian CM (n=22) mrated to be high of need by Austrian CCO (n=6)




@ INNO

Skills and areas of competence where CM and CCO have
Interest / see need in training (Croatia)

Quality management tools
EU/international subsidies

Business plans and financial planning
Communicative skills

Leadership capacities, team management
International co-operation and netw orking
Regional/national cluster policies

Strategy development tools

Know ledge management techniques
Regional development policies
Regional/national subsidies

Innovation policies

Know ledge of the cluster's specific sector/industry
International business and trade practice

English as a w orking language

PR INNG ELROPE

0% 10% 20% 30% 40% 50% 60% 70% 80%

75.0%

|
68.8%
68.8%
68.8%
68.8%
68.8%
62.5%
62.5%
62.5%
56.3%
| |
56.3%
I
50.0%
|
50.0%
|
50.0%
|
50.0%
U.0%

NETS

[ rated to be high of interest by Croatian CM (n=16) mrated to be high of need by Croatian CCO (n=1)

CEE - imyhe i tueasky

100%

.0%

.0%

.0%

.0%

.0%

.0%

.0%

.0%

.0%

.0%

.0%

.0%

.0%
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Skills and areas of competence where CM and CCO have

Interest / see ne

Innovation policies

Know ledge of the cluster's specific sector/industry
EU/international subsidies

Innovation management tools

English as a w orking language

Project management tools

Regional/national subsidies

International co-operation and netw orking
Business plans and financial planning
Endorsements

Know ing other cluster initiatives in Europe and overseas
Customer relationship management

Strategy development tools

ed in training

(establishment of cluster/CCO before 1998)

0% 10% 20% 30% 40% 50% 60% 70% 80%

66.7%
8.6%
60.0%
8.6%
53.3%
71.4%
53.3%
71.4%
46.7%
57.1%
46.7%
57.1%
46.7%
57.1%
40.0%
71.4%
33.3%
57.1%
33.3%
57.1%
33.3%
71.4%
26.7%
57.1%
26.7%
57.1%

W clusters established betw een 1991-1998 (CM, n=15)

W cluster coordinating activity started betw een 1993-1998 (CCO, n=7)
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Skills and areas of competence where CM and CCO have
Interest / see need in training
(establishment of cluster/CCO between 1999 and 2004)

0% 10% 20% 30% 40% 50% 60% 70%

0,
Communicative skills 61.0%

. . 61.0%
Leadership capacities, team management 63.0%
: 56.1%
Innovation management tools
: : . 56.1%
International co-operation and netw orking 29.6%
56.1%

Project management tools 20.6%

Know ledge of the cluster's specific sector/industry
EU/international subsidies

Know ing other cluster initiatives in Europe and overseas

M clusters established betw een 1999-2004 (CM, n=41) [ cluster coordinating activity started betw een 1999-2004 (CCO, n=27)

RS 7
NETS




Skills and areas of competence where CM and CCO have
Interest / see need in training
(establishment of cIuster/CCO between 2005 and 2008)

(] 10% 20% 30% 40% 50% 60% 70%

Leadership capacities, team management ” 64-0‘%
Innovation management tools H 62.0%
Communicative skills ” 60.0%
Know ledge management techniques m 60.0%
Know ledge of the cluster's specific sector/industry m 60.0%
English as a w orking language H 54.0%
EU/international subsidies M&iﬂ%
Strategy development tools _ﬂ‘ 62 5%
Business plans and financial planning *50-0%
Innovation policies _ 28822
International co-operation and netw orking M@SO-O%
Regional/national subsidies *50-0%
EU/international cluster policies _ﬂ"(g’é’_o%
Public relations, media and press w ork hw‘ 50.0%
Know ing other cluster initiatives in Europe and overseas h 34.0% 156.3%

RE* INMNG EMRQPE ] | 72

W clusters established betw een 2005-2008 (CM, n=50) dcluster coordinating activity started betw een 2005-2008 (CCO, n=16) ‘




Leadership capacities, team management (interest in

100% -
90%

80% -
70% -
60% -
50% -
40% -
30% -
20% -
0% -

0% -

training by age of cluster)

26,7

Total (N=107)

cluster established 19911998 cluster established 1999-2004 cluster established 2005-2008
(n=15) (n=4) (n=50)

B high @ medium B low O not specified
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100% -
90%

Business plans and financial planning
(interest in training by age of cluster)

80% -
70% -
60% -
50% -
40% -
30% -
20% -
0% -

0% -

20,0

Total (N=107) cluster established 19921998 cluster established 1999-2004 cluster established 2005-2008

(n=15) (n=4) (n=50)

B high @ medium B low O not specified (

—
e

7
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Innovation management tools
(interest in training by country of cluster)

100% - 35
316
80% - !
243 254 28,6
43,8
60% -

316
40% - 86,4
69,1
57,9 57,7 57,1
20% - 438
316
0%

Total (N=107) Members of EUL5(n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany (n=19)
CEE CN (n=55)

B high @ medium @ low O not specified
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INNO

»--—r"'? = .t @ e SR ar NETS 75
g B i 2= + E. %% EFE-Clumsterietwark
ratieve T e o G W A




ya

Knowledge management technlques

100%
90%

80%

w |ere2N trd =2 Ng [ ss foUrieEt of (. pter

r7

70% -
60% -
90% -
40% -
30% -
20% -
0% -

0% -

Total (N=107) Members of Membersof EU- Austria(n=22) Croatia(n=) France(n=4) Germany(n=19)

1z 13
200

us3

&3 |
o

&
o

CEECN(n=55)  B(n=7)

B high B medium O low O not specified

316




100% -

60% -

20% -

) I 52’7

Total (N=107)

EU/international subsidies
(interest in training by country of cluster)

63
455 ’
. . . . . .

68,8
479 455 429 474

CEECN(n=55) EUBL(n=7) Austria(n=22) Croatia(n=16)

France (n=4) Germany (n=19)

® high @ medium @ low O not specified
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100%

20% -

Total (N=107)

CEE CN (n=55)

Strategy development tools (e.g. SWOT analysis)
(interest in training by country of cluster)

EUB(n=7)  Austria(n=22) Croatia (n=16)

B high @ medium B low O not specified

France (n=1)

Germany (n=19)

4

LLLLLLLLLLL

Q
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Creativity, creativity techniques
(interest in training by country of cluster)

100%

60% -

20% -

Total(N=107) CEECN((=55) EUL((n=7) Austria(n=22) Croatia(n=16) France(n=4) Germany(n=19)

@ high @ medium @ low O not specified




Quality management tools

(interest in training by country of cluster)

Total (N=107) Members of Members of EU- Austria(n=22) Croatia (n=16)

CEECN (n=55) 5 (n=7))

@ high @ medium B low O not specified

France (n=14)

Germany (n=19)

4
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EU/international cluster policies

(interest in training by country of cluster)

Total (N=107)

CEECN(n=55) EU-BL((n=7) Austria(n=22) Croatia(n=6) France (n=4) Germany(n=1)

@ high @ medium B low O not specified (

—
e

7

3 m A T CLUSTERLAND
TME § 5 ITG SALZBURC M Fraveatin park ME OBERUSTERREICH GmbH
Zukunftsstiftung Smh e el i

BIC % + <1
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Knowledge of the cluster's specific sector/industry
(interest in training by sector of cluster)

Total (N=107)

Automotive (n=17)

Business and financial services (n=7)

Construction service and materials (n=12)

Education and knowledge creation (n=10)

Electronic, electrical equipment (n=15)

Environmental technology, energy, oil and gas products and services (n=17)

Food and agricultural products, fishing and fishing products (n=13)

Furniture, timber products (n=17)

Health and wellness, hospitaility and tourism (n=12)

ICT, Aerospace and defence (n=25)

M achinery (n=14)

M etal manufacturing, medical devices (n=19)

Plastics, chemical products, pharmaceuticals (n=18)

Textiles and clothing, leather products, footwear (n=6)

Transportation and logistics, distribution services (n=15)

57,0

47

4

57,1

545

234

28,6

273

55,6 16,7

53,8

40,7

62,5

65,2

63,2

42,9

62,5

5

38,5

25

7.4

211

B8

8

231

29,4

558

77

9,1

6,7

558

7,7

5]

3

25

B &
& 5 S o

0%

0% 20%

30%

40% 50% 60%

70%

| high @ medium

@low

O not specified

80%

90%

100%
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100%

Knowing other cluster initiatives in Europe and
overseas (interest in training by size of cluster)

80% -

60% -

40% -

20% -

0% -

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (n=36)

@ high @ medium B low O not specified
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Business plans and financial planning
(interest in training by size of cluster)

100% -

80% -

60% -

40% -

20% -

0% -

Total (N=107) 0-24 members (n=32) 25-74 members (N=35) 75 and more members (n=36)

B high B medium B low O not specmed

FRE* INMS ELUROFE
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00% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -

0% -

0% -

Creativity, creativity techniques

(interest in training by size of cluster)

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (n=36)

B9

@ high B medium B low O not specified
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Quality management tools

(interest in training by size of cluster)

75 and more members (nN=36)

100% -
80% -
60% -
40% -
20% -
0% -
Total (N=107) 0-24 members (n=32) 25-74 members (n=35)
@ high @ medium B low O not specified
- ( e B A @ g - s
m Bra Blc % CZECH+H'\JVEST @ En-;. £
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100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
0% -

0% -

Communicative skills (presentation, steering team
meetings, mediation, negotiating, conflict
management) (by size of cluster)

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (n=36)

B high B medium B low O not specified (
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Leadership capacities, team management (interest in
training by size of cluster)

100% .

1

71 B9

90%

80% -

70% -

60% -

50% -

40% -

30% -

20% -

0% -

0% -

Total (N=107) 0-24 members (n=32) 25-74 members (n=35) 75 and more members (n=36)

B high @ medium @ low O not specmed

FRE* INMS EUROFE
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Importance of skills vs. interest in training of these
skills (CM, N=107)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Communicative skills 76,6%
Know ledge of the cluster's specific sector/industry 76,6%
72,9%

Leadership capacities, team management

English as a w orking language

Project management tools

Innovation policies

Regional development policies

Innovation management tools

Regional/national cluster policies

Public relations, media and press w ork

Regional/national subsidies

EU/international subsidies

Know ledge management techniques

International co-operation and netw orking

B rated high in importance by CM (percent) @ high interest in training by CM (in percent)




Interest of CM and CCO in training in international
context

0%

10%

20%

30%

40% 50% 60%

EUfinternational cluster policies

International co-operation and netw orking

Innovation policies

Know ing other cluster initiatives in Europe and overseas

Innovation management tools

Strategy development tools

EU/international subsidies

Know ledge of the cluster's specific sector/industry

International business and trade practice

How to develop cluster initiatives

Know ledge management techniques

Leadership capacities, team management

43,0%

54,2%

49,5%
50,0%

53,89

W interest in international training by CM (in percent) m need in international training by CCO (in percent)

90



Interest of CM and CCO in training rather in national context

0%

Public private partnerships models

Regional development policies

Creativity, creativity techniques

Quality management tools

Regional/national cluster policies

Business consultancy know -how

Venture capital

Business plans and financial planning

Other foreign languages

Public relations, media and press w ork

Endorsements

Customer relationship management

Event organisation and management

Training and education systems/methods

IT skills

Regional/national subsidies

10% 20% 30% 40%

50%

60%

29.9%
6.9%

29.9%
.0%

29.0%
32.7%

26.2%
28.8%

26.2%
26.9%

24.3%
30.8%

23.4%
26.9%

22.4%
23.1%

22.4%
.

22.4%
25.0%

20.6%
21.2%

19.6%
26.9%

18.7%
26.9%

18.7%
30.8%

12.1%
9.6%

12.1%
23.1%

W interest in international training by CM (in percent) @ interest in international training by CCO (in percent)
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Interest of CM In international training
(32 different skills and areas of competence)

No interest in
Not specified international training
8,4% (O skills chosen)

0
High interest in 9,3%

international training
(17-32 skills chosen)
18,7%

Certain interest in
international training
(1-8 skills chosen)
28,0%

Substantial interest in
international training
(9-16 skills chosen)

35,5%

Note: The CM could choose from 32 skills and areas of competences the

proportions in this graph show the intensity of interest in international
PRE* INMNC ELROPE

training throughout all skills. I N NO
- (’-""? % 'I\F-_._?;"._\Fﬁ?!}-'.f*‘“?k @ E-:E--E-E n weh  Sasmosrerrec o N ETS
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ones they would like to be trained in an international context. The (
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Not specified
8,4%

No/low interest
in international
training**
37,4%

* 9 to 32 skills chosen

** 0 to 8 skills chosen

Interest of CM in international training
(summary of interest groups)

Substantial to
high interest in
international
training*
54,2%

FRE* INMS EUROFE
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Interest of CM In international training
(by country of cluster)

18%

0% - | |
Total (N=107) Members of CEECN Members of EU-15 Austria (n=22) Croatia (n=16)
(n=55) (n=7))

B Substantial to high interest in international training* @ No/lowinterest in international training™ O Not specified

* 9 to 32 skills chosen ** 0O to 8 skills chosen ( c i‘ﬂﬁﬂﬁﬂgﬁ

- 6"? e .t @ | -0 e NETS

B sttiee —2=— €. B 3% CEE-Clumberilotwark
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“International group” of CM: Importance of special
skills and interest in training

* “International group” (n=64): CM who chose 1 to 4 tasks of the
following four issues of internationalisation to be “high” of
Importance in their current position:

— Development and implementation of internationalisation
strategy of the cluster

— Initiation, development and supervision of international co-
operation projects of cluster members

— International co-operation with other cluster initiatives in

Europe
— International co-operation with other cluster initiatives
overseas
FRE* IMMG EUROFE
INNO
- P = ..A @ | - mee NETS
7 B 2= b e— B e




International group* of CM: importance of special skills

0% 10% 20% 30%  40% 50% 60% 70% 80% 90%

Communicative skills 79.7%

English as a w orking language 79.7%

Know ledge of the cluster's specific sector/industry 76.6%

International co-operation and netw orking 68.8%
Innovation policies 67.2%
Project management tools 67.2%
B i Y Regional/national cluster policies 62.5%
* “International group”: 1 to 4 tasks ]
of internationalisation issues EUlinternational subsidies 60.9%
were chosen to be of high . | ] 50,950
importance by CM Innovation management tools 9%
Strategy development tools 57.8%
Regional/national subsidies 57.8%
Public relations, media and press w ork 57.8%
Regional development policies 56.3%
Business plans and financial planning 51.6%
Know ing other cluster initiatives in Europe and overseas 50.0%
How to develop cluster initiatives 50.0%
Business consultancy know -how 50.0%
IT skills 50.0%

PRE |MMNG EMROPE
ﬁ ! | S'? M rated to be high of importance by international group* (n=64)



International group of CM: interest in training

0% 10% 20% 30% 40% 50% 60% 70% 80%

Pternatonl co-operaton and neworkng. | .2

mnovaton anagement oots N 6. 1%

Know ledge of the cluster's specific sector/industry [ RN 59 4%

Communicaive skis | 5° <

Leadership capacites, team managerert. | N -° %

EUnternatonal subsises N 7 =

mnovaton polcies | 53 1%

EUinternationa cluster polcics N - -

Projectmenagerent toors | 5. 6%

Knowledge management echnigues | 5 <

*intemational group: 110 4 aks o | siategy deveiopent oo N -
inter-nationalisation issues

were chosen to be of high
importance by CM M rated to be high of interest by international group* (n=64)

—
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Profiles of training interests/needs
of cluster managers

e Goal: Find groups of similar training interests/needs within the
respondent group CM

e Question: Are you interested in (further) training of the following
skills and areas of competence for your work?

 Answer according to a list of 32 skills, response options: high-
medium-low

e Cluster analysis, WARD method (leads to rather small and
compact groups), n=70 (cases were no response was given to
some questions were excluded), 3 clusters” could be identified

( FRE IMMNS EUROFE
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Profile of training interests/needs
of cluster managers

Group 1 — Open minded (n=33): Open minded cluster managers
with interest in various areas

Special management areas and techniques (e.g. project
management tools, innovation management tools)

— Overall policy issues and strategy (e.g. innovation policies)
— Financing (e.g. EU/international subsidies)

— International business (e.g. international co-operation and
networking)

— Industry knowledge
— IT and languages

( FRE INNG EUROFE
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Profile of training interests/needs of cluster managers

 Group 2 — Less interested (n=17): Cluster managers with
significantly less training interests/needs

 Mostly medium interest in
— Industry knowledge
— Soft skills (e.g. leadership capacities)

— International business (e.g. business and trade practice, co-
operation and networking)

— Special management areas and techniques (e.g. customer
relationship management, project management tools,
knowledge management tools)

( FRE: INMNG EURQFE
- {e =l ..t @ B - e c NETS
rE
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Profile of training interests/needs
of cluster managers

o Group 3 — Specifically interested (n=20): Cluster managers
Interested In specific thematic issues

— Soft skills (e.g. communicative skills, leadership capacities)
— Industry knowledge

— Special management areas and techniques (e.g. innovation
management tools)

( PR INMG EUROQPE
= e A B wE _ CLUSTERLAND
{ —_— ITG SALZBURG 50— " & OBEROSTERREICH GrrbH
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nterest groups (by main education)

100%
00% 12,1
80% -

70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

Open minded CM (n=33) Less interested CM (n=17) Specifically interested CM

(n=20)

@ Other

B Business & management, law, political science @ Engineering, ICT, natural science

O Not specified

- PO
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Interest groups
(by Interest In international training)

11,8 10,0

100%

90% -
80% - 42,4

70%

60% -

50% -

40% -

30% -

20% +

10% -

0% -
Open minded CM (n=33) Less interested CM (n=17) Specifically interested CM
(n=20)

O High interest in international training (17-32 tasks chosen)
@ Substantial interest in international training (9-16 tasks chosen)

@ Certain interest in international training (1-8 tasks chosen)

B No interest in international training (0 tasks chosen)

Y 4 A .l @
’ " m BIC . £
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100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Interest groups (by size of cluster)

Open minded CM (n=33) Less interested CM (n=17) Specifically interested CM

(n=20)

| 0-24 members m 25-74 members

@ 75 and more members

4

—
e
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Content

e |ntroduction

* Profiles of cluster managers

« Training measures and methods

 Required areas of competence, training needs / interests
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Training measures and methods

Cluster Managers (CM): How is the decision to attend a training generally
taken?

Comparing CM and Cluster Coordinating Organisations (CCO):

— CM: How much time would you be ready to spend attending a training on
cluster management per year?

— CCO: How much time would be reasonable for cluster managers and
their teams to spend attending a training on cluster management per
year?

Comparing CM and CCO.:.

— CM: What annual amount of money is at your disposal for course fees in
general?

— CCO: What annual amount of money would be reasonable for you to
spend on training fees per cluster manager (or team member)?

Comparing CM and CCO: Regarding trainings on cluster management:
which of the following aspects would be important for you?

( FRE: INMNG EURQFE
- ot @ B - e c NETS
rE
f [ 7]
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Decision to attend a training measure
(CM, N=107)

Not specified
Other 6.5%
3,7%

It is my own decision and
there is no fixed budget

limit
15,9% It is myown decisio_n,_but I
have a budget limit
41 %%
Each training measure

has to be agreed with or
approved by my
coordinating organisatio n/
and/or leading cluster

companies
32,7%

" Py RS

e ‘@‘ @ . o CEE-Clumsberftlotwask
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Decision to attend a training measure
(by country of cluster)

100% 20 ]
90% - O
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% -

Total (N=107) Members of EU-15 (n=71) Austria(n=22) Croatia(n=16) France (n=14) Germany (n=19)
CEE Cluster
Network (n=55)

O Other

O Not specified

@ It is my own decision and there is no fixed budget limit

@ Each training measure has to be agreed with or approved by my coordinating organisation and/or leading cluster companies

B It is my own decision, but | have a budget limit

[ Y, RS
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Time ready to spend (CM) /
time reasonable for CM to spend (CCO)
for training on cluster management, per year
100%
80%
60%
40%
20%
0%
CM (N=107) CCO (N=52)
B Up to 1 day in total W 2 - 3 days in total B4 - 5 days in total
m 1 -2 weeks in total m More than 2 weeks in total O Not specified
_ | INNO
- é‘% S @o e P ek ST N ETS 109
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Time ready to spend attending a training on cluster
management per year (by country of cluster)

100% - i
75 9,9 S
50 236 55 211
80% |
62,5
60% -
40% -
418 214
20% 225
15,0 ’ 25,0
13,6 143
0% - 3./ fos 4,2 53

Total (N=107) Members of EU-I5 (n=71)  Austria(n=22) Croatia(n=16) France (n=4) Germany (n=19)
CEE CN (n=55)

B Upto ldayintotal m2-3daysintotal @4 -5days intotal @ 1- 2weeks intotal O More than 2 weeks intotal O Not specified

( PRC NI EUROPE
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Annual amount of money at disposal (CM) /
annual amount of money reasonable to spend (CCO)
for coursel/training fees for cluster managers
100% 7.5 0.6
’ : 1,9
80% 23,4
1,9
60%
40%
20%
0%
CM (N=107) CCO (N=52)
m Up to € 500 m € 500 - 1,499 m€1500-2999 m€ 3,000 -4,999
m € 5,000 and more O Do not know O Not specified

( PRC NN EUROPE
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Annual amount of money at disposal for
coursel/training fees (by country of cluster)

100% 18

75 99 71
18,8 211
29,1 318
80% - 234 225
25 35,7 105
60% -
40% -
20% -
0% -

Total (N=107) Members of EU-15 (n=71)  Austria(n=22) Croatia(n=16) France (n=4) Germany (n=19)

CEE Cluster
Network (n=55)

BUpto€500 MW€500-1499 MW€1500-2999 M@€3,000-4999 M@€5000andmore ODonotknow 0O Not specified
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@u\l

N ET5 B rated to be important by CM (in percent) @ rated to be important by CCO (in percent) ‘

Importance of aspects regarding trainings on cluster
management (CM: N=107, CCO: N=52)

Study visits to other clusters

Training in an international context and w ith colleagues and
peers from other countries

Trainers should be cluster practitioners

Training strongly based on w orking in teams/groups

Training should have a strong focus on the specific
national/regional situation

Free selection of modules

An internationally recognised certificate

Work experience at another cluster organisation for 1-6 months
A formal certificate

Phases of self-study

Training in my national language rather than English

Trainers should have academic background

Strong focus on e-learning
PRE |MMNG EMROPE

NO

0%

10%

20%

30%

40%

50%

60%

CEE s he i tueask

52,3%
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100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0% -

Training Iin an international context and with
colleagues and peers from other countries
(by country of cluster)

Total (N=107) Members of

CEE CN (n=55)

EU-15 (n=71)  Austria (n=22)

Croatia (n=16) France (n=4) Germany (n=19)

B Important

@ Reasonablyimportant

@ Notimportant O Not specified

7

LLLLLLLLLLL
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Training strongly based on working in teams/groups
(importance by country of cluster)

2,7

Total (N=07) CEECN(n=55) EUL(n=7) Austria(n=22) Croatia(n=16) France(n=H4) Germany(n=19)

B Important B Reasonablyimportant @ Notimportant 0O Not specified

7
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Free selection of modules ("cafeteria system")
(importance by country of cluster)

Total(N=107) CEECN(n=55) EUL((n=7) Austria(n=22) Croatia(n=16) France (n=4) Germany(n=1)

B Important @ Reasonablyimportant @ Notimportant O Not specified
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An internationally recognised certificate (importance
by country of cluster)
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Contact

ecoplus. The Business Agency of Lower Austria Ltd.
Simone Hagenauer

Project Manager Networks & Clusters
s.hagenauer@ecoplus.at

www.ecoplus.at, www.loweraustria.biz
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