CIP-EIP Work Programme 2009

PRO INNO Europe® —Phase 2

Action 5: European Innovation Week s

RATIONALE

Citizens' support for innovation is important for a fertile environment for innovation and for motivating young people to make their
career choices in favour of innovation. More than ever, innovation is the result of combining different skills and talents.
Globalisation hasincreased the competition on the location of businesses even more so than before . Regions compete worldwide
for investments by offering the best possible conditions for living and working in a “war for talent”. Clusters build upon such regiona
strengths and provide a promising way to respond to these challenges of global competition.

Clusters are not a new concept. What is new ist he pace and intensity of competitive pressures and economic changes which call for
world-class excellence and a high degree of adaptability which aso raises the stakes for clusters. Only the combination of
entrepreneurid dynamism and strong linkages with top-level knowledge institutions and excellent educational systemswill ensure the
future competitiveness of the European economy. To attract or keep the best people and investments, regions have to showcase their
innovation potential and attractiveness f or people and investors with the view to building a strong and unique “ regional innovation
identity”. As shown by the Innobarometer 2006, creating a positive image of a region ranks high on the wish list of innovative
enterprises.

Under the PRO INNO Europe® initiative, very successful " European Innovation Weeks" have been organised in 2007 across the
European Union (EU) with about 100.000 visitors , which helped raising innovation awareness of citizens in regions and promot ing an
innovation culture throug hout Europe. It is proposed to build upon th ese successes and to launch another series of innovation
awareness weeks that will make known to the widest possible extent a region's innovation potential. This requires joint efforts of
business, academia and p ublic administration identifying and presenting practical examples of their innovativeness.

As acommon theme for such awareness actions it is proposed to demonstrate the important role of networking — both within aregion
and with other parts of the wor Id — to stimulate innovation. This action supports the strive for excellence of clusters in Europe and
their ambition to be “best in class’. Through the organisation of “European Innovation Weeks’, regions and cities should provide
showcases of excellence and role mode s of which they and their citizens can feel proud.

Thisalso supportsthe European Year of Creativity and Innovation 2009 to which this action may be regarded as a contribution.

This action shdl be implemented through an open Cal for proposals as an “INNO-Action” under the PRO INNO Europe®
initiative.




OBJECTIVES

The main objective of the “European Innovation Weeks' is to bring innovation to the citizens , by showcasing regional
excellence and innovativeness. Thiswill raise interest in  innovative institutions and enterprises, in particular if it will be demonstrated
in a simple manner how innovation can respond to societal needs and challenges. As a result, citizens will be more open towards
innovative solutions and professionsthat dri ve innovation.

The organisation of the “European Innovation Weeks’ requires coordinated efforts of different actors, all contributing in different
ways to the innovation potential of acity or region.

Experience from previous innovation awareness action s funded under PRO INNO Europe® shows that this can effectively stimulate
the regional dialogue and bring different institutions and organisations, o ften for the first time, closer together, thus strengthening
regiond innovation systems and the overall commitment towardsinnovation.

Through the “European Innovation Weeks” citizens and enterprises will find out more about the many different innovation activities
intheir own city or region.

It is a declared objective of this action to highlight the innov ation potential of companies in agiven region, as well as the important role
of external collaboration, eg., with university and other firms , which is centra to “ open innovation”. Thisis not only of interest for the
citizens of thisregion but also for attracting potential businessand financing partners from other parts of the world.

The “European Innovation Weeks’ shal help to raise the international profile of a city or region and thus contribute to building a
strong region innovation identity .

Finally, the “European Innovation Weeks” will help to better understand regional and cultural differences in the perception of
innovation and offer better strategies on how to better bring innovation to the citizens in the future .

ACTIVITIES

The activities (1) and (2) are both mandatory and will be launched through a call for proposals, resulting in one grant
agreement.

(1) Organisation and
documentation of

“ European Innovation
Weeks”’

Tasks The organisation of “European Innovation Weeks’ shall be undert aken by one consortium that brings together
partners from a minimum of six regions from different Member States that will each organise an innovation
week. At least two events should be organised in 2009.

The “European Innovation Weeks’ shall consist of a series of actions that will showcase the innovation excellence
in acity or region, based on a common concept and using a common logo and communication strategy.

The “European Innovation Weeks” shall include all innovation stakeholders in a city or regi on, including public
adminigtretion, large businesses, SMEs, universities, schools and colleges, public and private research
organizations, NGOs, clusters organis ations, business asso ciations and others.

The organisers of the “European Innovation Week” s hall mobilise to the widest possible extent these stakeholders
to present excellence in innovation and to engage into adialogue with citizens.




Tasks

The organi sation of “European Innovation Weeks” may include the following activities:

Preparatory and mobilisation activities: Stakeholder and citizen's groups in a city or region should be
actively involved in the planning, organisation and implementation of the “European Innovation Weeks'.
In preparation of the events, dedicated media campaigns in TV, newspapers and radio should be
organised, aming at the widest possible public attention. Furthermore, meetings and brainstorming
sessions with stakeholders should be organised and information material prepared. These mobilisation
activities should be suppo rted by the development of a common logo and other communication tools to
build a strong regional innovation identity.

Organisation of an innovation week: Open events organised in a city or regions are the core of the
“European Innovation Weeks’. These events shal encourage citizen to experience innovation and to
participate actively in discussions . The presented showcases of excellence should provide the region with
the possibility to build a strong “innovation identity“ that can be further vaorised in the future. There is
no proposed format for the local events. They should however be designed to attract the largest possible
number of citizens in central placesin acity or region and receive full political support. A strong presence
from partners from other regions shall be ensured to give them a European or international dimension..

Communication and documentation activities : A local media partnership shdl be established to
promote and communicate all activities during the preparat ion and execution of the “European Innovation
Weeks’. This media partnership shall document and present identified showcases of excellence in
innovation and role models both in print media and multimedia formats, including brochures, flyers, video
clips, virtual guidesto regiona innovation actors, etc. To this end, a specific website shall be established
and maintained for a suitable duration.

Outcome

The main deliverable is the preparation and organisation of 6 innovation awareness weeks, which will be
supported by show cases of excellence in innovation to be made available in paper form and online.

(2) Recommendations
for the further
devdopment of the
concept of innovation
week s

Tasks

The consortium shall establish a common approach towards the organization of the “European Innovation
Weeks’, by sharing information and jointly assessing the impact of the actions. Based on the experience of the
different events, recom mendations on how to raise innovation awareness in Europe shall be provided, taking into

account regiona specificities and differences. To further promote the concept of the “European Innovation Week”,
ajoint website shall be developed and maintained for a suitable time, making specific reference to the “European

Y ear of Creativity and Innovation 2009” .

Outcome

A joint communication platform shal be established and maintained. Furthermore, a report summarising the
highlights of the different innovation weeks shall be provided, together with recommendations on how to best
involve citizensin discussion s on innovation.




CONSORTIUM
COMPOSITION

Organisation

One consortium will be contracted for the organisation of 6 “European Innovation Weeks”. One partner in the
consortium shal be responsible for the overal coordination and reporting to the European C ommission. In order to
organise the “European Innovation Weeks” in 6 cities or regions in different countries, it is indispensable that at
least one partner in the project has its base in each region and is able to mobilise stakeholderslocally or regional ly.
Although there is no maximum size for the consortium it is recommended to keep the overall size manageable.

Possible partnersin the consortium may include:

Public authorities;
Organisations including public or private bodies managing innovation progr ammes;

Other innovation intermediaries such as private institutions, foundations, associations, NGOs,
organisations of public interest but not private companies (these may however be engaged as
subcontractors).

Partnersin the project shall be based in CIP-EIP digible countries (see http://ec.europa.eu/cip/thirdcountries.htm ).
Partners are reguired to have a proven record of mobilization of stakeholders and access to citizens on the
innovation topic.

Subcontracting by the consortium to third parties will be possible only after the signature of the grant agreement
based on adetailed ex -ante description of work .

REFERENCES

This action should build upon experiences of the Innovation Circus (IC) init iative and in the “European Cluster Memorandum”  that
was prepared in September 2007 by the High Level Advisory Group on Clugters.

Link to IC website: http://www.innovationcircus.com/

The text of the “Euro pean Cluster Memorandum” is available at:

http://www.proinno -europe.et/NWEV /uploaded documents/European Cluster Memorandum.pdf and the report is available at

http://www.europe-innova.org/index.jsp2ype=page& cid=8702& lg=en




