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A two-dimension programme to create an open market for innovative SMEs
� Tools
� Best practices

One commitment for participating large entities: transparency on the share 
awarded to SMEs

����������	���
��
��	��
����


July 1st, 2008
2378 SMEs

Network
� OSEO’s Regional Offices
� 68 partners
� 20 clusters



AFP
Air Liquide
Alcatel Lucent France
Alstom
Arkema
Bruker Biospin
Bull
Capsugel (Pfizer)
CEA
CNES
Dassault Systèmes
DCNS
DGA
EDF
Ericsson France 
GE en France
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IFP
Inéo Suez
Ingenico
La Poste
Laboratoires Pierre Fabre
L’Oréal
Lexmark International
Météo France
MBDA
Microsoft France
Ministry of Ecology/Energy
Ministry of Economy
Ministry of Homeland Sec.
Ministry of Research
Norauto
RESAH IDF

RATP
Renault Dream
Rhodia
Sagem Défense Sécurité (Safran)
Schlumberger
Schneider Electric
SFR Entreprises
Siemens France
SNCF
Société Générale
Technip
Thales
Total
UGAP
Ville de Paris
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European Public Procurement amounts to !"## billion € yearly.
This is not a level playing field: European SMEs have to cope with three 
disincentives:

� Access to information
� Risk Assessment
� Increasing size of contracts

SMEs face negative discrimination because of their age and size.
This discrimination is further intensified in the area of innovation.

“As a result, the public sector too often misses out on gaining access to best 
value, efficient and innovative suppliers of goods and services.”
Government Report on Public Procurement (UK 2005)
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“Public procurement of innovation has heavier requirements for interaction 
between buyers and potential suppliers than does “regular” public procurement of 
standard products”.
Innovation and Public Procurement Study - European Commission 2005

Improving information on tenders is not the solution.
Information BEFORE the tendering process is key, but it takes a lot of time: 
Buyers end up dialoguing with their usual suppliers.
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� MET programme: identification of competencies
� “Market place” website



Identification of 
competencies



Marketplace
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“59% of French innovative SMEs think they lost contracts only because they were 
not able to provide their customer with enough guarantees”.
Comité Richelieu Survey – June 2006

“No one has never been fired because of buying at IBM”
Procuring an innovative product or service conveys a level of risk which makes 
buyers tend to prefer well-known companies.
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� Cultural change: Success stories, Procurement Trophy
� Risk reduction: Passerelle Programme



Success stories



Procurement Awards



Passerelle

Inspired by the Norwegian 
IFU/OFU programme

Compatible with the French Code 
of Public Procurement:
Innovation is not funded 100%



$�
���������	�� ��
	*�	��+�	�&	����
���


General trend: Decreasing the number of suppliers to lower acquisition costs
This trend intensifies in high tech sector (Health, Defence, Transport, Energy, 
Space) as procured systems are more and more complex.

The direct link between SMEs and final clients is severed.
Prime contractors are very often in a quasi-monopolistic situation.
Ex: more than 85% of French Defence contracts are awarded without competition
No true incentive for the primes to work with SMEs, often seen as a threat
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� Involvement of the primes
� Code of conduct for the Supply Chain



Transparency policy

Best practices
Assessment
Adaptation
Motivation

Indicators
SME’s annual share 
in procurement
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Same vision, different implementations

Small Business Act
� Public procurement
� Quotas
� All SMEs

SME Pact
� Public procurement and large companies
� Transparency
� Innovative SMEs



Thank you

+33 1 45 23 09 39
www.pactepme.org

www.smepact.eu



Indicators



Impact



Impact



Observatory

Nicolas Sarkozy, Président de la République :
Je demanderai aux services de l’Etat d’examiner avec l a plus grande
attention les éléments d’information publiés sur les re lations entre les 
grands comptes signataires, qu’ils soient publics ou pri vés, et les PME 
innovantes.

Benchmark
� Practices / Best practices
� Indicators / All indicators
� Return of experience

Communication
� Impact analysis
� Sunshine policy


