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Questionnaire Quality Management 

0 Data of your Organisation/Programme

Funding agency  FORMCHECKBOX 
    Ministry or public authority  FORMCHECKBOX 
   other body  FORMCHECKBOX 
, please specify           

Regional oriented  FORMCHECKBOX 
                  national oriented  FORMCHECKBOX 
            international oriented  FORMCHECKBOX 

Size (Number of full time employees):      
Contact person/email/telephone (voluntary):           
I would like to receive news about the proceeding of the IMQ Net initiative     Yes   FORMCHECKBOX 
             No    FORMCHECKBOX 

1 Specification of Objectives and Quality Aspects 

We have defined/targeted impacts/results in the following way 

	
	Quantitative targets/results
	Qualitative targets/results
	0rganisation level
	Programme level

	Customer satisfaction (beneficiaries)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Customer satisfaction (Ministry, superior authority)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee related results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Society related results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Financial results  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Internal efficiency criteria
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



We have defined quality standards or targets for:

	
	Yes, for all
	For the most important
	Single ones
	No, not at all

	Procedures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee qualification
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Resources (e.g. IT)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



2 Measurement of Results and QMS

We measure results/quality with regard to the following criteria (vertical) and intensity (horizontal):

	
	Quanti-tative
	Quali-tative
	Systematically e.g. yearly
	Sporadically/

seldom
	In the course of formal evaluations

	Procedures
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee qualification
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Resources
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Impacts/Results:
	
	
	
	
	

	Customer satisfaction (beneficiaries)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Customer satisfaction (Ministry, superior authority)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee related results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Society related results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Financial results  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Internal efficiency criteria
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



3 Analysis and Improvement 

Analysis of improvement potentials and their realisation are usually triggered by the following systems and situations:

	
	Rule or continuously schedule based
	Occasionally
	Very seldom
	Never

	Changes in long term objectives or strategy of programme or organisation 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Complaints superior authority/ clients
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Unsatisfactory financial results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Unsatisfactory customer results (beneficiaries)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Unsatisfactory customer, results (Ministry superior authority) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Evaluation or consultant’s report recommendation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Proposals of employees
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Internal task force results
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Audits or quality assessments
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Frequency of general and major improvement implementation:

	Frequency
	Internal Practices
	Call Method
	Programme Design
	Organisation

(Policy/Strategy)

	Every 5 years
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Every 2-4 years
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Every year
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Ad hoc
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Who is involved in the elaboration of improvement recommendations?

	
	Deeply involved
	Partly involved
	Seldom or

never involved

	Internal Management
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Internal Experts
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Internal -  Effected Employees
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	External Evaluators or Consultants
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Customers (beneficiaries)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Customers (Ministry, superior authority)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



4 Comprehensive Quality Management System

Does your organisation use a comprehensive Quality Management System?

ISO Series  FORMCHECKBOX 
 Number:           EFQM   FORMCHECKBOX 
         Others  FORMCHECKBOX 
, please specify      
The QMS covers the whole organisation  FORMCHECKBOX 
    Departments  FORMCHECKBOX 
    Programmes  FORMCHECKBOX 
    Single aspects  FORMCHECKBOX 

Did you take part (intend to, or have taken part within the last 3 years) in 

External benchmarking     
No
 FORMCHECKBOX 
  
Yes   FORMCHECKBOX 
 e.g.:      
Bilateral peer review 
No
 FORMCHECKBOX 
  
Yes   FORMCHECKBOX 
 e.g.:      
Good practise exchange  
No
 FORMCHECKBOX 
   
Yes   FORMCHECKBOX 
 e.g.:      
Formal certification processes No
 FORMCHECKBOX 
 
Yes   FORMCHECKBOX 
 e.g.:      
Quality Award contest      
No
 FORMCHECKBOX 

Yes,  FORMCHECKBOX 
 e.g.:      
5 Efforts, Benefit and Future Intentions

How many persons did receive training in quality management systems within the last 5 years?      
How many person months/years effort does your organisation invest in the above mentioned QMS-related activities (per year) (rough estimate):      
What is/was the reason for implementation of Quality Management in your organisation?

Internal decision (quality improvements)
 FORMCHECKBOX 

External requirement (customer driven)
 FORMCHECKBOX 

Other reasons  FORMCHECKBOX 
, please specify      
What are the improvement effects of Quality Management in your organisation?

	
	Broad improvements
	Single improvements
	No improvements

	Processes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Services
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Customer satisfaction
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Employee qualification
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Internal efficiency
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



We consider the Quality Management related activities as highly relevant for the future success of the organisation:

Yes, they are a core instrument to realise success
 FORMCHECKBOX 

Partly, they are one management approach amongst a number of others
 FORMCHECKBOX 

No, we do not much benefit from them

 FORMCHECKBOX 

In the future, we will   intensify  FORMCHECKBOX 
     continue on the same level  FORMCHECKBOX 
      limit our efforts  FORMCHECKBOX 
 

in the area of quality management.

Please send back to Birgit Buchholz, buchholz@vdivde-it.de or Fax +49 (0) 30-310076-105
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